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PREAMBLE

tion. To }Cﬁéprthﬁ Faculty Handbook current, it will be reviewed biennially
by an ad hoc committee appointed by the Regis College Chapter of the Amer-
ican Association of University Professors and the President of the College.
Any additions, deletions, or amendments te parts of this manual, made at
the time of review or at any other time, will be mutually agreed to by the
faculty and the College and will be published and disseminated to the facul-
ty and the professional staff of the College,

It is hoped that the members of the faculty and the professional staff of
the College will find this manual a useful codificaticn of the policies and pro-
cedures of Regis College as they relate to the faculty,
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1.2

COLLEGE CRGANIZATION AND GOVERNANCE

Detailed organizational charts and job descriptions for all adminis-
trative officers, both academic and non-academic, are available in
the Office of the Dean of the College and in the Dayton Meniorial Li-
brary. The principal academic positions are briefly described in
this chapter,

Board of Trustees

The Board of Trustees is the legal governing body of the Regis Ed-
ucational Corporation of which Regis College is one unit., As such,
it is the final institutional authority and grants all degrees award-
ed by the institution, on the recommendation of the faculty. [ts pri-
mary responsibility is the articulation of general educational poli-
cies and academic goals, In so doing, it is obligated to husband

the financial resources of the corporation and to relate them to the
likely needs of the future, and to assure that the Jesuit tradition
serves as a prelude toand inspiration for the future of the institution.
While maintaining a general overview, the Board entrusts the con-
duct of administration to the President and through him to other
administrative officers of the institution; and to the faculty, the
Board entrusts the conduct of iizachingland research. When igno-
rance or ill-will threatens the institution or any part of it (e.g., an
attack on academic freedom), the Board is available for support of
the President, the faculty, or the student body, thereby defending
the vested interests of society in the Regis Educational Corporation,

President

The President is appointed by the Board of Trustees, with the in-
volvement of the faculty in the selection process. As the chief ex-
ecutive officer of the institution, the President supervises and di-
rects the affairs of the Regis Educational Corporation. It is the duty
of the President to assure that the standards and procedures in op-
erational use within the institution conform to the policies estab-
lished by the Board of Trustees and to the standards of sound aca-
demic practice, He shares responsibility for the definition and at-
tainment of goals and for operating the communications system

12
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1.4

which links the components ofthe corporation. He is largely
responsible for the rainte nance of existing institutional resources
and the creation of new resources. Ile is the chief spoke sman and
represcntative of the Regis Educational Corporation and works for
public understanding, [nall these areas, the responsibilities of
the President are to plan, organize, direct, and represent,

Academic Officers

1.4, 1

Ii%!z

Dean of the College e

The Dean of the College is appointed by the President with
the advice of andinconsultation withthe faculty., The
Dean is the chief educational off icer of Regis College and
is directly responsible to the President for planning, in-
tegrating, coordinating, and implermenting inst ructional,
faculty development, and research programs which will
accomplish the aims of the College, The Dean of the Col-
lege writes letters of appointment for all faculty member s
and delegates to members of his staff, various directors,
chairpersons, and others, directresponsibility for the
quality of individual and depa rtmment programs, for the
prompt cormpletion of day-to-day administrative activities
necessaly to systain the academic programs, and for the
prompt cormpletion of special projects.

Assistant Dean of the College

The Assistant Dean of the College is appointed by the Dean
of the College with the consultation of the faculty, The
Assistant Dean of the College pr ovides direct supervision
and planhing for academic services for both students and
faculty. He serves as the stalf officer of the College on
matters pe rtaining to faculty relations such as teaching
load, scheduling of classes, instructional services, and
budgets. He also supervises the student academic advi-
sory systern, analyzes and reviews all student-related
academic policies and procedures, and recommmends any
necessary changes in these policies and procedures.

Registrar

The Registrar {s appointed by the Dean of the College and
is supervised by the Assistant Dean of the College. The

13



Registrar provides direct supervision and planning for

maintenance of all student academic records, including
registration and student academic information. In con-
junction with the appropriate faculty groups, the Regis-
trar also supervises the preparation of revisions to the
Regis College Bulletin.

1.4. 4 Head Librarian

The Head Librarian, an appointee of the Dean of the Col-
lege, administers and supervises the Dayton Memorial
Library of Regis College and all personnel, equipment,
and services undertaken within that facility,

1.4.5 Assistant Dean for Seience and Technology Programs

The Assistant Dean for Science and Technology Programs
is appointed by the Dean of the College. The Assistant
Dean is responsible for assuring an active growth in Re-
gis Cocllege science, mathematics, and technological pro-
grams which will maximize the use of personnel, space,
and materials allotted to that academic area of the
College.

1.4.6 Department Chairperson

?artment Chairpersons represent the faculty and have

administrative responsibilities within their respective
departments. They have the special obligation to build
departments strong in scholarship and teaching capacity.
The Chairperson of every academic department is a
ranked faculty member, appointed by the Dean of the Col-
lege upon the recommendation, by majority vote, of the
members of the department. If the Dean of the College
does not copcur inthe department's selection of 2 Chair-
person, he must give the department his reasons in writ-
ing and discuss his recommendations with the depart-
ment. In the exceptional circumstance when the Dean
of the College and the department cannot reach agree-
ment, the matter is referred to the President, and his

1 "He'" is used throughout this Faculty Handbock as a neutr . pronoun.
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decision is final. When, in the best interests of the de-
partment or the College, it is necessary to appoint a De-
partment Chairperson from outside the college, the Dean
of the College and the department will conduct a coopera-
tive search and the Dean of the College, with the advice of
and in consultation with the department, will appoint a De-
partment Chairperson. A Department Chairperson will

be evaluated yearly by each member of the department.
These written evaluations will be submitted to the Divi-
sion Director. After reviewing the evaluations, the

partment Chairperson without identifying particular de-
partment members and will also discuss his own evalua-
tion of the Department Chairperson, '

1,4.6,1 Term of Office

The Department Chairperson serves a term of
three years which ends on the day of Spring
Commencement. He may be reappointed if the
department members so recommend.

A Department Chairperson can be relieved of
his administrative duties at any time during the
term of his appointment. The department can
remove the Chairperson from office if one-half
of the department members sign a petition re-
questing removal of the Chairperson and if two-
thirds of the department so vote by written bal-
lot in a consequent department meeting, the Di-
vision Director presiding, in which the Chair-
person has had the opportunity to answer the
complaints set forth in the recall petition. The
Dean of the College can relieve the Department
Chairperson of his administrative duties if

there is clear indication of the necessity for
such action, but only after consultation with the
department and after the Chairperson has had
the opportunity to respond to the Dean of the Col-
lege concerning the problem, Being relieved of
administrative duties does not affect the individ-
ual's status as a faculty member, and, unless
there are unusual circumstances, he can expect
to have a full-time teaching load as soon as
practical after relief from the Chairperson's job.

15
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When a Department Chairperson is to be ab-
sent for a period of one month or less, he has
the authority to appoint a substitute frem within
the department after consultation with the Dean
of the College. When his absence is unforesean
or will be for more than & month, the Dean of
the College will appoint an Acting Chairperson
after consultation with the department.

Duties and Responsibilities

The Department Chairperson’s duties and respon-

sibilities include:

a. schedufing regular department meetings;

b. preparing the agenda and presiding over
all department meetings and forwarding
the minutes of such meetings to the mem-
bers and to the Dean of the College;

c. maintaining a file of departmental records;

d. assisting departmental faculty in a yearly
evaluation of their performance and pre-
paring the required written evaluations
covered elsewhere in this Faculty Hand-
book; -

e.  making recommendations to the Commit-
tee on Rank and Tenure regarding promeo-
tion in rank, advancement to tenure, and

ty members;

drawing up the teaching schedule of the

department after consultation with the in-

dividual members, and subject to the ap-
proval of the Assistant Dean of the College;

g recruitment of new faculty as specified in
Section 2.3, "Policies on Recruitment and
Appointment'';

h, acquainting new faculty members with de-
partmental and college policies and pro-
cedures:;

ia encouraging active participation in learn-
ed societies and in research activities by
department members; ~

L
.
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Je ‘preparing, in consultation with depart-
mental faculty, departmental objectives,
descriptions and revisions of teaching
programs, curricula, and course de-
criptions for the Bulletin and the Commit-
tee on Educational Policies;

ke preparing, iu consultation -vith members
of the department, the yearly budget and
supervising the implementation of the
budget;

l. keeping on file the outline or syilabus of
all special studies courses offered by de-
partmental faculty;

m. overseeing and assisting in the depart-
ment's academic advising rrogram;

na preparing the annual repor. on the depart-
ment's progress;
0. evaluating student cormplaints regarding

department members and handling them
in accordance with department and col-
lege procedures;

ps supervising and being accountable for the
departmental procedure by which students
are accepted as majors and approved for
g raduation;

q. supervising the departmental procedures
for informing majors about graduate and
professional schools and helping them

~ gain admission to such schools;

r. supervising, in conjunction with the Assis-
tant Dean of the College, other facilities
of the department;

8. selecting departmental office staff, super-
vising their duties, and evaluating their
performance when applicable within the
college's personnel policies; and

t. assigning to other members of the de-
partment such specific duties as will make
possible the more effective operation of
the department.

1.4.7 Division Director of a Division without Departments

The Director of an academic Division which has eliminat-
ed the traditional departmental organization in favor of an
integrated unit is appointed by the Dean of the College upon

17




1.4.8

the recommendation, by majority vote, of the members

of the division. The Director of a division with the equiv-
alent of three or more areas and eight full-time-equivalent
faculty members has a three-hour reduction in teaching
load,

A Division Director is evaluated yearly by each member
of the division, in the manner set forth above for Depart-
ment Chairpersons (Section 1.4, 6. 1), except that these
evaluations are submitted to the Dean of the College. Af-
ter reviewing the evaluations, the Dean of the College will
dis¢uss their content with the Division Director, without
identifying particular divisior members, and will also dis-
cuss his own evaluation of the Division Director.

1.4.7.1 Term of Office

The Director of an integrated Division serves

a term of four years which ends on the day of
Spring Commencement of either an odd or an
even year as set forth in Section 1.4.8.1,
"Term of Office," He may be reappointed if
the divisicn members se recommend and may
be relieved of his adminiistrative duties in the
manner described above for remaval of Depart-
ment Chairpersons (Fection 1.4.6.1).

1.4.7.2 Duties and Responsibilities

The Director of an integrated Division combines
the duties and responsibilities seét forth in Sec-
tion 1.4, 6.2, "Duties and Responsibilities" (of
a Oepartment Chairperson) and 1.4, 8,2, "Du-
tie:> and Responsibilities" (of a Division Direc-
tor of a Division with Departments),

Division Director of a Division with Departments

The Director of an academic Divisicn which retains tradi-
tional departmental organization is appointed by the Dean
of the College upon the recommendation, by majority vote,
of the members of the division,

A Division Director is evaluated yearly by each member of
the division, in the manner set forth above for Division Di-
rectors of Diﬁgﬁgns without Departments (Section 1.4.7).

’ 18
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Term

The Director of a non-integrated Division serves
a term of two years which ends on the day of
Spring Commencement. The terms of the Direc-
tors of the Divisions of Administrative Science
and Business, of Social Sciences, and of Religious
Studies and Philosophy end in even-numbered
years; those of the Directors of the Divisions of
Humanities and of Natural Science and Mathemat-
ics end in odd-numbered years, In the case of
Division Directors, the terms expire on sched-
ule even though there is a change in Directorship
during the term. A Division Director may be re-
appointed if the Division members so recommend
and may be relieved of his administrative duties
in the manner described above for the removal of
Department Chairpersons (Section 1.4. 6.1).

Duties and Responsibilities

The Division Director's duties and responsibilities

include:

a. scheduling regular division meetings;

b. preparing the agenda for division meetings,
presiding over them, and forwarding the
minutes of such meetings to the division
members and to the Dean of the College;

c. maintaining a file of divisional records;

d. assisting departmental chairmen in a year-
ly evaluation of their performance and pre-
paring the required written evaluations cov
ered elsewhere in this Faculty Handbook;

€. malking recommendations to the Committee
on Rank and Tenure regarding promotion in
rank, advancement to tenure, and renewal
of contracts of department chairpersons in
the Division;

i. representing their divisions on the Commit-
tee on Educational Policies, including bring-
ing divisional matters to the Committee's
attention and preparing recommendations
for the Committee, reporting to their re-
spective divisions on the proceedings of the
Committee on Educational Policies, and
leading discussion on matters pending in

T
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the Committee on Educational Policies in
order to ascertain how the division wish-
es the Division Director to cast the divi-
sion's vote in the Committee;

g encouraging intradivisional cooperation
and courses and keeping on file the out-
line or syllabus of such courses;

h. preparing the annual report on the divi-
sion's progress;

ie supzrvising the non-instructional person-
nel and the material resources of the divi-
sion; and

Je @ssigning to other members of the divi-
sion such specific duties as will make
possible the more effective operation of
the division,

Other Officers of the Administration

Other principal administrative positions and the organization of the
major administrative offices ol the College are briefly described in
Appendix A,

Standing Committees of the College

The standing committees of the College actively participate in the gov-
ernance of the College as specified in this section.

1.6.1 General Procedures

Faculty service on the Standing Committees of the College

is governed by the prawisions of Section 2, 8. 5.3, "Non-
teaching Load.'™

Unless otherwise noted, the chairperson of every commit-
tee is elected to a one~year term at the beginning of the
academic year by the members of the committee; chairper-
sons may succeed themselves if duly re-elected. This
statement in no way implies that a committee has to organ-

ize itself in a traditional manner,.

An ex officio member of a committee is one whe becomes
a member of a committee by virtue of an office held. Un-
less otherwise noted, such members have the same rights
and responsibilities as do other mewibers of the committee.

20
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Elections of committce members other than ex officio
members arce supervised by the Committee on Commit-
tees and Klections at the prescribed times,

Appointments of appointive committee members are made
by the Dean of the College in coordination with the Commit-
tee on Committees and Elections, usually at the beginn-

ing of the academic year. '

Each committee is responsible for preparing agenda, es-
tablishing leadership, maintaining minutes and records,
filing reports, assigning tasks to committee members,
and evaluating in writing the performance of committee
members for the Committee on Rank and Tenure,

Unless otherwise noted, the members of every commit-
tee may succeed themselves.

All faculty members and administrative officers of the
College are welcome to attend all committee meetings,

‘except executive sessions.

Group A Committees

per academic year on a set schedule.

l.6.2.1 Committee on Rank and Tenure

The Committee on Rank and Tenure annually re-
views the progress of the faculty with regard to
their professional growth and their fulfillment of
the obligations of faculty appointments and makes
recommendations to the President and to the Dee
of the College concerning personnel actions suc’
as advancement to tenure and promotion in rank
as set forth in Section 2. 6, ""Procedure for Re-
view, Promotion in Rank, and/or Advancemen
to Tenure, " ’

The Committee is composed of five members

elected between March 15 and March 31 by the

following criteria:

a. Each'member must be a full-time, tenured
member of the faculty with three or more
years of continuous service at Regis
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College who holds the rank of Assistant
Professor, Associate Professor, or
Professor; and
h. no more than two members may be from
any one academic division.
Nominations for service on this committee will
include all of the faculty members eligible to
serve, unless an individual notifies the Commit-
tee on Committees and Elections in writing that
he does not wish to be-considered., A simple
majority of the votes cast shall be necessary
for election. Terms of office expire in rota-
tion with three terms ending in one year, two
ending in the next year, and none ending in the
third year. Vacancies are filled by special elec-
tion; a person elected to fill a vacancy serves
for the remainder of that term.

The duties and responsibilities of the Commit-

tee on Rank and Tenure include:

a, consideration of and recommendation on
all applications for advancement in rank
and appointment to tenure; ,

b. careful application of the criteria for rank
and tenure decisions as set forth in Chap-
ters II and 1II of this Faculty Handbook;

c.  reviewing the progress o. all faculty as
called for in Section 2.6, ''Procedures for
Review, Promotion in Rank, and/or Ad-
vancement to Tenure'’;

d. . seeking such information and maintaining
such records as needed to fulfill its func-
tions, including confidential records of its
deliberations;

e. ensuring adherence to filing dates as es-
tablished by the Committee or as specifi-
ed in Section 2,6, "Procedures for Re-
view, Promotion in Rank, and/or Ad-
vancement to Tenure'’;

f. ensuring that supervisory evaluations are
adequate;

g filing such reports as needed to fulfill its
functions; =

h. reviewing and recommending desirable

changes in the criteria for promotion in
; <~ rank and for advancement to tenure;
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1. participating in the selection of the Re-
gis Collepge Lecturer as specified in Sec-
tion 2,12, '"Faculty Honors'';

Je preparing and revising the various forms
necessary to carry on its activities;

k. supervising the students' evaluation of all
courses; and

l. initiating whatever action is necessary to
fulfill its duties and responsibilities.

1,6,2.2 Committee on Faculty Development and Research

In order to contribute to the attainment of excell-
ence in teaching, the Committee on Faculty De-
velopment and Research develops and imp. nents
policies, procedures, and programs that wi._. en-
hance the personal, professional, and instruction-
al development of the faculty and recommends in-
stitutional changes and improvernents necessary
to accomplish these goals.

The committee is composed of eight members

as follows:

a. Ex Officio Mumbers
The Dean of the College )
The Faculty Development Coordinator 1

b. Faculty Members
There are six faculty members elected to
rotating three-year terms with two terms
ending each year. In April of each year
the Committee on Committees and Elec-
tions sends to the faculty as nominees the
names of individuals interested in serv-
ing on the Committee on Faculty Develop-
ment and Research. A simple majority
of the votes cast is necessary for elec-
tion. Vacancies are filled by special elec-
tion from among individuals nominated as
above; a person elected to fill a vacancy
serves for the remainder of that term,

The duties and responsibilities of the Committee
on Faculty Development and Research include:

1 The fac:ulty member appointed to this part-time position by the Dean
of the College retains full faculty status during the one-year term of his ap-
pointment.
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a. providing a range of faculty development
services to individual faculty members,
to academic departments and divisions,
and to faculty committees;

b, developing and implementing an on-going
faculty development program, including
training sessions, consultative services,
and other appropriate activities;

c. assisting the faculty to develop secondary
teaching competencies;

d. working with the Dean of the College to
establish and maintain a faculty develop-
ment center;

e, assembling and encouraging faculty use
of current materials and research rela-
tive to instructional methodology and oth-
er materials related to faculty develop-
ment;

f. recommending institutional changes
which are supportive of faculty develop-
ment or which are necessitated by facul-
ty development;

g. establishing policies governing faculty
development, research, and travel;
h. supervising the dispersal of both restrict-

ed and unrestricted funds related to facul-
ty development, research, and travel;

i. subject to contractual restrictions, allo-
cating faculty development monies in a
manner relevant to the developmental
needs of the faculty;

je assisting the Committee on Rank and Ten-
ure in selecting the Regis College Lectur-
er as specified in Section 2. 12, ""Faculty
Honors''; and ‘

k. initiating whatever action is necessgary to
fulfill its duties and responsibilities,

1.6.2.3 Committee on Educational Policies

The Committee on Educational Policies is the
College's chief policy-making body concerned
with academic-related issues. Its decisions are
subject to the approval of the Dean of the College,
and differences are resolved by consultation be-
tween the Committee and the Dean of the College.
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The Comimittee i1s composed of twelve members

as follows:

il

bh. .

Ex Officio Members

The Assistant Dean of the College, who
shall serve as Chairperson

The Assistant Dean for Science and Tech-
nology

The five Division Directors

The Dean of the College, without vote

Faculty Members '

There are two members-at-large elected
by the faculty to a two-year term in alter-
nating years; a simple majority of the votes
cast shall be necessarv fur election, In
April of each year the five Division Direc-
tors shall nominate five faculty memnuners
for the Committee, The Committee on
Committees and Elections will thereupon
conduct the necessary ballotting., Vacan-
cies are filled by election from among five
faculty members nominated as above; a per-
son elected to fill a vacancy serves for the
remainder of that term.

Student Members

There are two student members on the
committee, Each year the Student Execu-
tive Board will appoint a student of Jju-
nior class standing to a two-year term so
that the committee will always have o1e Ju-
nior and one Senior. Vacancies are filled
by the Student Executive Board by appoint-
ing either a Junior or a Senior depending on
the po:zition vacant,

The duties and responsibilities of the Committee
on Educational Policies include:

ai

reviewing and recommending changes in the
educational aims and objectives of the
College; .

developing and maintaining adademic plan-
ning for the College in light of changes in
society, higher education, the faculty, and
in the student body, while maintaining re-
spect for human rights and integrity;
establishing academic priorities in light

of the educational aims and objectives of

Regis College;
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determining when the discontinuance of

a prograrm or department is necessary

to achieve the educational poals of the
College and how to implement such
change(s) (see Section 2.7, 3. 3);
establishing and reviewing policies and
procedures for granting academic credit
for courses, whether permanent or ex-
perimental and regardless of source;
reviewing and acting on all curriculum
proposals;

estallishing standards concerning intern-
ships, independent study, special studies,
and honors programs;

reviewing and acting on all courses offer-
ed for credit, regardless of source, ex-
cept that courses may be offered for

three times for credit on an experiment-
al basis with approval by the Dean of the
College; . 3

reviewing the experimental courses to be
offered each semester;

acting on all proposed changes recommend-
ed by the Committee on Educational Stan-
dards with respect to academic regula-
tions and standards for credit by exam-
ination and for credit for non-academic
experience;

establishing degree requirements;
receiving from the Dean of the College and
reviewing the annual progress reports of
the academic departments, divisions, and
Committee on Extraordinary Studies, there-
by assisting the Dean of the College in eval-
uating these reports for his annual report
to the President; :
evaluating and making recommendations

on the quality of academic programs;
reviewing and acting on all proposed co-
operative programs with other institutions,
including secondary schools;

evaluating and, if necessary, recommend-
ing improvements in academic organization
and procedures;

recommending the academic calendar for
Regis College;
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q. designing and supervising yearly evalua-
tions of the academic administrative offi-
cers of the college by the faculty; and

r. initiating whatever action is necessary to
fulfill its duties and r- ‘ponsibilities.

Committee on Educational Standards

,_,
:
U“m
.
[k
!
e

The Comimittee on Educational Standards formu-
lates policy regarding academic standards, stu-
dent academic regulations, the learning environ-
ment, and learning-related services. The Com-
mittee reports to the Dean of the College and
makes recommendations, when appropriate, to
the Committee on Educational Folicies through
the Assistant Dean of the College.

The Committee is composed of nine members as

follows:

a, Ex Officio Members

The Assistant Dean of the College
The Registrar
The Director of Admissions
The Director of the Student Resources Center
The Director of Human Development

b. Faculty Members
There are four faculty members elected by
a simple majority vote to a two-year term;
two of these positions will terminate in
September of each year. Vacancies are
filled by election, and a person elected to
a vacancy serves for the remainder of that

term,

The duties and responsibilities of the Committee

on ¥ducational Standards include:

a, reviewing and making recommendations on
policies regarding student academic stan-
dards, admissions, retention, probation,
dismissal, and readmission, assuring that

- such policies reflect respect for human
rights and integrity;

b. establishing a representative panel of com-
mittee members, at appropriate times, to
decide borderline and appeal cases concern-
ing admission, probation, dismissal, and
readmission;

O
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formulating and maintaining policies and
plans for all phases of the registration

and re-registration of students;
formulating and maintaining a sound sys-
tern of student advising;

reviewing and making recommendations
concerning the maintenance of a sound stu-
dent record system;

specifying what is needed by the Office of
the Registrar during the orientation of new
and transfer students;

specifying and evaluating the elements in
the freshman testing program organized
and supervised by the Registrar;

reviewing and evaluating annually tran-
script evaluation, credit by examination,
and credit for life experiences;

designating one committee member to su-
pervise and coordinate graduate study op-
portunities which involve multiple disci-
plines (e.g., Rhodes and Woodrow Wilson
scholarships);

recommending means of improving the study
atmosphere or learning environment on cam-
pus; and

initiating whatever action is necessary to
fulfill its duties and responsibilities.

1.6.3 Group B Committees

Group B Committees normally meet between 20 and 40 .
hours per academic year,

1.6.3.1

1 gee page 18.
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Committee on Extraordinary Studies

The Committee on Extraordinary Studies reviews
and administers Special Programs and the Inter-
divisional, Interdisciplinary, and Flexible Con-

cé:‘itratians_l The Committee reports annually to

the Dean of the College and makes recommenda-

tions regarding changes in extraordinary studies
to the Committee on Educational Policies through

the Assistant Dean of the College.
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The Committee 15 composed of eleven mem-
pers as follows:

Officio Members

ol s
Assistant Dean of the College
. - 2
Directors of Special Academic Programs =
b, smbers

[here are five faculty members, one each
from the Divisions of Administrative Sci-
cnce and Busipess, Humadanities, Natural
Scivnce and Mathematics, Social Sciences,
and PPhilosophy and Religious Studies, elect-
¢d by their respective Division to a two-
year lerm beginning in September of odd
or even years as specified in Section 1.4, 8. 1.
Vacancies are filled for the remainder of
the term by the Division affected.

C. Student Members
There are two student members on the Com-
mittee. Each year the Student Executive
Board will appoint a student of Junior class
standing to a two-year term so that the Com-

mittee will always have one Junior and one
Senior. ‘Var;—,,m«:x?% are filled by the Stu-

dent Executi

=d by 'lpleﬂtlﬂ” [£51 thi‘f
Junior or a Seniar; depending on the

position,

1 A.n Interu’nSangl Concentration is composed of four subject arcas
42 upper division hours. The maximum hours

and must include a minimum of
to be included in any one subject area is 15 and the minimum is six.

An Interdisciplinary Concentration is a program of major concentra-
tion in an area for which there is no established department and which requires
courses from numerous departments (e.g., Environmental Studies).

A Flexible Concentration is a student-designed concentration with a
particular theme or topic for which there is no established program as such,

Special Programs are special sets of courses which have a relation-
ship to one another in a programmatic way, but which do not constitute an
arca of concentration, and which are offered to meet special needs or inter-

ests (v. ge. Scholars Program, Women's Studices),

2 Director of the Program on Environmental Studies, Director of Wom-
en's Studies, Director of the Scholars Program, and such other directors ot
special academic programs as may be established in the future,

29
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The duties and responsiuilities of the Commit-

tee on Extraordinary Studies include:

He. reviewiny and making recommendations
on policies reparding the Interdivisional,
Interdisciplinary, and Flexible Concentra-
tion programs;

b formulating, disseminating, and adminis-

tering procedures for these programs;

advising and guiding students who desire

]

an Interdivisional, Interdisciplinary, or
Flexible Concentration;
d. sccuring from each department and/or
subject area an advisor who would be
interested in working with students on In-
terdivisional, Interdisciplinary, and Flex-
ible programs;
helping students design a sound Flexible

i
"

Concentration program;
approving Flexible Concentration Preoygrams;
establishing a special task force or sub-

=y
M

.
.

committee to oversee the Flexible Con-
centration program,;

h. overseeing arrangements for independent
studies, internships, and off-campus studies
involved in a Flexible Concentration program;

i. establishing and maintaining files on stu-
ents engaged in Interdivisional, Interdis-
ciplinary, or Flexihble Concentrations;

Je reviewing at least annually the progress of
each student subject to the authority of the
Committee;

k. notifying in writing the Office of the Regis-
trar when a student has successfully com-
pleted his or her program of study; and

1, initiating whatever action is necessary to
fulfill its duties and responsibilities.

1.6,3.2 Committee on Campus Life

The Committee on Campus Life is the chief poli-
cy-making body concerned with non-academic,
campus-life-related issues. Its decisions are
subject to the approval of the Dean of Campus
Life; differences are resolved by consultation be-
tween the Committee and the Dean of Campus
Life. The Committee has a Sub-Committee on

T
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Athletics, describied in Section 1.6, 4, 5.

The Committee is composed of twelve members

as follows:

4.

.

The

~x Officio Members

£l

he Associate Dean of Campus Life-Direc-
g

t of Residence Life

The Director of Human Development

The Dean of Campus Life. without vote
Faculty Members

There are four members-at-large elected

by the faculty to a two-year terin; two of

these positions will terminate in Septem-
ber of each year., Vacancies are filled by
clection, and a person elected to 2 vacan-
cy serves for the remainder of that term.
Student Members

There are five student members on the

Committee, selected as follows:

1, At the beginning of each academic
year, the residents of each resident
hall will elect a student to a one-year
te rrm,

At the beginning of each academic
year, the commuting students will
elect two students, who must be
commuters, to a one-year term.

Lt
L]

duties and responsibilities of the Coimnmittee

on Campus Life include:

al

reviewing and recommending changes in
the campus life aims and objectives of the
College;

developing and maintaining campus life
planning for the College in light of changes
in society, higher education. and in the stu-
dent body, while maintaining respect for
human rights and integrity;

establishing short- and long-range campus
life priorities in light of the educational
aims of Regis College;

receiving from the Dean of Campus Life
and reviewing the annual progress reports
emanating from the Office of the Dean of
Campus Life, thereby assisting the Dean
of Campus Life in evaluating his annual
progress report to the President;
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e, naxing recommendations on the quality
of campus life programs;

f. advising the QOffice of the Dean of Cam-

pus Life concerning such matters as are

brought before the Committee by the
pean of Campus Life;

facilitating communications between the

Office of the Dean of Campus Life and

the faculty;

h. facilitating the relationship which should
exist between the academic and non-
academic aspects of student life; and

1. initiating whatever action is necessary to
fulfill its duties and responsibilities.

e
.

Group C Committees

Group C Committees normaliy meet less than 20 hours

per academic year,

1.6.4.1

Committee on Committees and Elections

The Committee on Committees and Elections re-
views the cperation of all othe# committees and
supervises general faculty elections.

The Committee is composed of five members, one
from each Division elected hy the Divisicon at the
beginning of odd or even years as specified in Sec-
tion 1,4,8.1 to a two-year term. Vacancies are
filled for the remainder of the term by the Divi-
sion affected,

The duties and responsibilities of the Committee

on Committees and Elections include:

a. conducting a general review of each stand-
ing committee of the College at least once
every three years and reporting its find-
ings and recommendations to the commit-
tee involved and the appropriate adminis-
trative officer;
the more efficient operation of the commit-
tee system; conducting and supervising all
general faculty elections, except those re-
lated to specific faculty organizations such
as the Regis College Chapter of the Ameri-
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can Association of University Professors;
acting as a nominating body prior to gen-
eral facuity elections unless otherwise
provided for, keeping in mind thes personal
interests of faculty members and the work-
load provisions of Section 2, 8.5.3, ""Non-
Teaching Load, " and keeping in mind,
when appropriate, the need to achieve
wide faculty reprecentation on commit-
tees;

annually polling the faculty to determine
the committee interests and the current
committee assignments of each faculty
member;

recommending to the appropriate authori-
ty faculty members for positions on com-
mittees ifilled by appointment, keeping in
inind the persoral interests of faculty mem-
bers and the workload provisions of Sec-
tion 2.8.5.3, ""Non-Teaching Load'; and
initiating whatever action is necessary to
fulfill its duties and responsibilities,

Committee on Medical Sciences Evaluation

The Committee on Medical Sciences Evaluation
reviaws and processes applications of Regis
students, including alumni, to health-related
professional schools, primarily medical and
dental schoois.

The Committee is composed oi five members as
follows:

a-

bi

Ex Officio Member
The Registrar )
Faculty Members
Three faculty members from the Division
of Natural Sciences and Mathematics are
elected in September by that division to a
three-year term, with one term ending
each year. One faculty member, from
outside the division, is appointed to a
three-year term in September by the Dean
of the College, on the recommendation of
the Committee on Corimittees and Elec-
ticns, Vacancies of elected members are
33
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1.6.4.3

filled by election and vacancy of the ap-

pointed member is filled by appointment;
a person filling a vacancy serves for the
remainder of that term.

The duties and responsibilities of the Committee

on Medical Sciences Evaiuation include:

a. providing academic counseling and guid-
ance to prospective applicants to health-
related professional schools, including
application procedures, deadlines, and
costs;

L. drafting and sending a composite letter of
recommendation on behalf s each appli-
cant, based upon input from several Re-
pis faculty sponsors, to the appropriate
professional schools;

c. maintaining a permanent file of all Regis
applicants to health-related preofessional
schools;

d. providing information about centralized ap-
plication services and standardized apti-
tude tests, (e.g., MCAT) for health-
related professional schools;

c. conducting personal interviews with ap-
plicants where appropriate;

f. providing information on viable career al-
ternatives;

. reviewing and making recommendations to
the Division of Natural Sciences and Mathe-
matics on policies regarding the pre-
medical/pre-dental program at Regis Col-
lege; and

h. initiating whatever action is necessary to
fulfill its duties and responsibilities.

Committee on Teacher Education at Regis (COTER)

The Committee on Teacher Education at Regis
advises the Department of Education on all mat-
ters concerning the teacher education programs.

The Committee is comprised of the members of

the Department of Education teaching six or more
hours in the teacher education programs, two stu-
dents appointed to a one-year term by the Student

LS

34



O

ERIC

Aruitoxt provided by Eic:

Execittive Lpard on the recommendation of tie
Chaiiperson of the Department cjf Education,
and such other members, from within and out-

ity, as are deemed

side the campus commur
helpful to create proper linison between the

teacher education programs and other constitu-
encies, This additional member or members is
appumted to a one —ycar term by the Dean of the
wdation of the Chal"prrx

IR B
Colliese on thu
Fducation in co dm?l-
s

on Comrmiittee

The duties and resp@nsihiliti&s f the Committee

her Education at Revis ocludea:

T

a. establishing procedures and criteria for
' screening Regis College and graduate
ransfer students desiring admittance to

rr

or advancement in the teacher education
programs and/or recommendation for
certification;

b. establisiing a representative panel of com-
mittee members, when appropriate, to act
on applications for admittance, advance-
ment, or certification brought before the
Committee by the Chairperson of the De-
partment of Education;

c. recommendirg to the Department of Educa-
tion changes in the teacher education pro-
grams;

d. advising the Department concerning such
matters as are brought before the Cominit-
tee by the Chairperson of the Department
of Education;

e. facilitating relationships between the tecacher
education programs and the programs in
other academic and non-academic depart-
ments;

i. facilitating the advising of students regard-
ing teacher education and certification pro-
grams;

2. facilitating relationships with the Colorado
Department of Education, the Colorado
Board of Education, state certification
agencies, accrediting agencies and teams,
school districts, teachers, teacher organi-
zations, USOE, and any grant or funding
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agency; and
initiating whatever action is necessary to
fulfill its duties and responsibilities.

Fa

i

oard of Trustees Committecs

Some Board ¢f Trustees Committees have facul-
ty members appointed by the Chairman of the
Board for a period of one year, These appoint-
ments are offered to a faculty member, based

on informativn provided the President for the
Chairman of the Board by the Committee on Com-
mittees and Elections,

Sub-Committee on Athletics

The Sub-Committee on Athletics reviews the
entire athletic program, both intercollegiate and
intramural, and reports to the Dean of Campus
Life.

This committee is composed of eleven members
as follows:
a. Ex QOfficio Members
The Director of Athletics
The Chairperson of the Department of
Education
b, Faculty Members
There are four faculty members on the
Committee; two are appointed in Septem-
ber to a one-year term by the Dean of
Campus Life on the recommendation of
the Committee on Committees and Elec-
tions, and two are elected by the faculty
in September to a one-year term.
C. Student Members
There are four student members on the Sub-
Cornmittee, appointed in September to a one-
year term by the Student Executive Board.
d. Community Members
There are twe members of the Denver com-
munity on the Sub-Committee, appointed
in September to a one-year term by the
Dean of Campus Life upon the recommenda-
tion of the remainder of the Sub-Committee.
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The duties and responsibilities of the Sub-

Committee on Athletics include:

reviewing and making recommendations

on policies regarding the athletic program:

. advising the Director of Athletics and
the College on all matters relating to the
total athletic program, including bud;ets,
scholarships, and schedules;

<, establishing and administering policies
regarding athletic eligibility in accord
with the rules and regulations of all ath-
letic conferences in which Regis College

Vg

competes as an institutional member;

d. acting as a search committee for hiring
coaches and/or the Director of Athletics:

e, assisting in the dissemination of informa-
tion about the athletic prozram;

f. assessing and making recommendations
regarding student needs relative to the
athletic program and the use of the field
house facilities; and

g. initiating whatever action is necessary to
fulfill its duties and responsibilities,

1,7 Ad Hoc Committees

Faculty members are appointed to ad hoc committees by the President
or the Dean of the College, upon the recommendation of the Committee
on Committees and Elections. Such committees fulfill a specific charge
and automatically disband 1pon completion of the prescribed task. Ser-
vice on such committees is not included in the non-teaching load of a
faculty member, unless the President or Dean of the College and the
faculty member so agree prior to the appointment.

e
[0

College Governance

To better meet its educational goals, Regis College is committed to
furthering joint planning and effort by the Board of Trustees, the ad-
minisiration, the faculty, the students, and the Jesuit Community, as
well as other segments of society, It is recognized that the interests
of all are coordinate and related and that the broadest possible ex-
change of information and opinion is necessary for the effective plan-
ning and implementation of the college's educational objectives. It is
also recognized, however, that.the distinction between the institution-
al system of communication and the system of responsibility for
37
Q
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making the decisions needs to be preserved. This means that while
each component of the academic community has different initiating
and decision-making responsibilities, all components need {o ex-
chanve information and opinion before final decisions are reached so
that the confusion and/or conflict arising from unilateral effort can

be avoided.

The primary responsibilities of the Board of Trustees and the Presi-
dent are outlined in Sections 1.2 and 1.3, The faculty has primary

o

I

responsibility for implementing the educational goals of the College
by determining degree requirements, appropriate curricula, meth-
ods of instruction, research, faculty status, and those aspects of
student life which re.ate to the educational process. The power of
review or final decision in these areas is lodged in the Board of
Trustees or delegated by it to the President. Only in exceptionai
circumstances, however, is nonconcurrence exercissd, and the rea-

sons for the action are communicated to the faculty.

Joint planning and effort by all components of Regis College occur in
established and in ad hoc bodies., Established bodies for faculty par-
ticipation include the academic departments and divisions, the stand-
ing committees of the College, the Regis College Chapter of the Amer-
ican Association of University Professors, and representation on some
Board of Trustees committees. The responsibilities exercised by
these bodies, as explicated in this Faculty Handbook, are respected
and defended by all components of the College, and the decisions of
these bodies are shared with all other areas of the College.

Joint planning and effort also occur in ad hoc groups composed of

both faculty and administrative representatives, It is recognized

that such groups must be broadly representative, and faculty mem-
bers are selected through the Committee on Committees and Elec-
tions, Apain, the decisions of such committees are shared with all
areas of the Gollege and are concurred with, except in rare instances.

1.9 Regis Jesuit Community

Regis College has been since its inception a Jesuit institution, and
since the Faculty Handbook is an important document in maintaining
what is best and most basic in the tradition of the College, it is ap-
propriate that the Faculty Handbook include a statement of the Jesuit
Community commitment to the College. At this time, an appropriate
statement explicating the Regis Jesuit Community role has not yet
been formulated with sufficient explicitness to be included in the pre-

38
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sent edition of the Faculty Handbook. Such a statement is in the
process of being drawn up and will be provided at the earliest op-
portunity. In the interim, a Rationale which the Jesuit Community
has developed during the past year appears in Appendix B.

[x]
[

Definition of the Faculty

The Faculty of Regis College consists of all persons who are appoint-
ed by the College to teach one or more courses. The matters cover-
ed in this Faculty Handbook apply to all faculty members. For those
who hold combined faculty and administrative appointments, Chapter
1I applies only to the faculty part of the appointment.

The professional librarians of Regis College hold academic rank and
are considered non-teaching members of the faculty; in view of their
special duties, however, policies and procedures relating to librari-
ans are covered in Chapter III of this Faculty Handbook.

2.2 Definition of Academic Ranks and Titles

2,2.1 The Ranked Faculty

A ranked faculty member is a full-time employee of Regis
College who has been appointed to one of the four regular
scadernic ranks: Instructor; Assistant Professor; Associ-
ate Professor; or Professor.

Such a person;

a. ordinarily has full-time teaching duties or has teach-
ing and other duties (e.g., research, academic ad-
ministration, counseling) equivalent to a full-time
teaching load with the proviso that a person who is
ordinarily considered an officer of the administra-
tion does not automatically achieve ranked status by
virtue of teaching part-time (see Section 2.2.4, ""Ad-
ministrative Officers and Academic Rank');

h. fulfills the duties and responsibilities of a faculty
member as specified in Section 2.8, '"Faculty Duties
and Responsibilities'; and
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c. meets or exceeds the criteria for academic rank
as detailed below,

Whenever a decision is necessary on whether an individu-
2l has the equivalent of the degree required for a particu-
lar rank, such decision will be recommended by the de-
partment or division and made by the Dean of the College,
Written copies of the decision will be provided the depart-
ment or division involved, the individual involved, and
the Committee on Rank and Tenure.

Possession of a master's degree from a gradu-
ate institution of recognized standing or its
equivalent (e.g., Professional recognition in
the creative arts or in the business community).
Either proven or presumptive potential to ob-
tain an appropriate doctor's degree or the ap-

propriate terminal professional degree,

2.2,1,2 Assistant Professor

Possession of an appropriate earned doctorate
or an zappropriate professional degree (e, g.,
C.P.A. and masters) from a graduate institu-
tion of recognized standing, or accomplishments
that are considered equivalent (e, g., outstand-
ing performance in the creative arts or in the
busginras community), or evidence of substan-
tial p. ogress toward the doctorate or terminal
professional degree (e, g., completion of all
requirements except the dissertation) when com-
bined with a minimum of three years of full-
time, ranked teaching in a regionally accredit-
ed college or university’(or its equivalent as
specified in Section 2,4, 2) with the understand-
ing that the degree will be obtained before fur-
ther advancement.

Three years of full-time, ranked teaching ina
regionally accredited college or university with

1 7Ac¢ré.ditgd by one of the six regional accrediting associations, e.g.,
North Central,
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the proviso that any or all of the teaching experi-
ence requirement may be waived if an appropri-
ate earned doctorate from a graduate institution
of recognized standing, or an appropriate pro=-
fessional degree or accomplishments that are
considered equivalent is obtained prior to ap-
pointment or promotion to this rank.

Either proven or presumptive potential for sat-
isfactorily fulfilling the duties and responsibili~
ties of a faculty member,

Either proven or presumptive scholarship and
professional competence,.

2.2,1.3 Associate Professor

Possession of an appropriate earned doctorate
or an appropriate professional degree (e.g.,
C.P.A. and master's degree) from a graduate
institution threcognized standing, or accom-

plishments that are considered equivalent (e.g.,

outstanding performance in the creative arts or
in the business community),

A minimum of eight years of full-time, ranked
teaching in a regionally accredited college or
university (or its equivalent as specified in Sec-
tion 2,4.2), or a minimum of five years of full-
time teaching at the rank of Assistant Professor
(as defined in Section 2.4.2).

Evidence of sustained, noteworthy teaching abili-
ty. '

Evidence of noteworthy fulfillment of the duties
and responsibilities of a faculty member.

Evidence of developed scholarship and profession-
al competence, or continued, noteworthy per-
formance in the creative arts.

2.2,1.4 Professor
Possession of an appropriate earned doctorate or

its equivalent as defined in Section 2.2.1.3 "Asso-
ciate Professor."

A1
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A minimum of twelve years of full-time ranked
teaching in a regionally accredited college or
university (or its equivalent as specified in Sec-
tion 2.4.2), or a minimum of six years of full-
time teaching at the rank of Associate Profess-
or (as defined ir Section 2.4.2).

Evidence of outstanding teaching.

Evidence of distinguished faculty leadership and
of devoted service to the students, faculty, and
the College.

Evidence of mature scholarship and professional
competence or of widely-acclaimed accomplish-

ments in the creative arts.

Professor Emeritus

This rank may be assigned to Associate Professors or Pro-
fessors who have limited or terminated their responsibili-
ties as faculty members for valid reasons (e.g., retire-
ment, illness) after ten or more years of distinguished ser-
vice to the College, A Professor Emeritus is so designat-
ed and appointed by the President upon the recommendation
of the Dean of the College and the Committee on Rank and
Tenure,

A Professor Emeritus is accorded the privileges of the reg-
ular, ranked faculty, except for tenure, and will have his
name recorded at this rank in the College Bulletin during
the remainder of his lifetime. -

No compensation accrues by virtue of this rank unless, by
mutual agreement between the department or division, the
Dean of the College, and the individual, he is offered a
part-time or a temporary full-time contract to teach or
fulfill other duties. In such cases, supplementary benefits,
if any, will be set forth in the contract,

The Unranked and Extraordinary Faculty

An unranked or extraordinary faculty member is usually a
part-time or temporary employee of Regis College who has
been assigned one of the temporary academic titles: Lec-
turer; Adjunct Professor; or Visiting Professor.
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Such a person:

a. nsually has less than a full-time teaching load.

b, usually has no other faculty duties and responsibili-
ties;

c. meets or exceeds the criteria of the appropriate tem-

porary academic title; and
d. is selected in the manner set forth below.

2.2.3.1 Lecturer

Lecturers are selected by the Department Chair-
person or Division Director in consultation with
the Dean of the College. Lecturers are hired to
teach specific courses on a semester basis. The
position usually does not lead to or count toward
tenure or lead to promotion to the regular aca-
demic ranks (see Section 2.4, 2).

Selection of Lecturers should be consistent with
the academic standards of Regis College. A
person assigned this title should meet or exceed
the minimal requirements set forth in Section
2.2.1.1, "Instructeor." In lieu of these require-
ments, considerable experience in an appropri-
ate technical, artistic, or professional field
may be substituted,

Lecturers have the same freedom and responsi-
bility in the management of courses as full-time
faculty members.

Part-time faculty are expected to be available for
a reasonable amount of time (approximately 14
hours per week for each course taught) to coun-
sel students regarding their course work.

2.2.3.2 Adjunct Professor

This title may be assigned to a part-time teach-
ing employee in recognition of distinguished

and faculty, over a period of at least ten years.
Assignment of this title is made by the Dean of
the College upon the recommendation of the De-
partment Chairperson or Division Director and
the Committee on Rank and Tenure,
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A recommendation for the assignment of this ti-
tle usually originates with the Department Chair-
person or [ivision Director. The recommenda-
tion and written documentation in support of the
recommendation is given the Committee on Rank
and Tcnure for consideration.

When the Committee on Rank and Tenure does
not concur with the recommendation, its deci-
sion, along with written reasons, is given to

the Department Chairperson or Division Director.
The Department Chairperson or Division Direc-
tor may request a re-evaluation by the Commit-
tee on Rank and Tenure or a meeting with the
Committee or one of its designees. If the differ-
ence in opinion cannot be resolved, the decision
of the Committee on Rank and Tenure shall be
final.

curs with the recommendation, its decision,
along with the original documents, is submitted
to the Dean of the College. A copy of his written
approval or disapproval is given to the Depart-
ment Chairperson or Division Director and the
Committee on Rank and Tenure. In the unusual
case where the Dean of the College disapproves
such a recommendation, his reasons for disap-
proval are to be in writing. A meeting between
the Dean of the College, a member of the Com-
mittee on Rank and Tenure, and the Department
Chairperson or Division Director will be held to
attempt to resolve the disagreement. If the dif-
ference in opinion cannot be resolved, the dis-
agreement will be referred to the President, and
his decision will be final.

When the recommendation for the assignment of
this title originates with the Dean of the College,
he must obtain the concurrence, in writing, of
the Department Chairperson or Division Direc-

The rights and duties of an Adjunct Professor re-
main the same as those specified in Section
2.2.3.1, "Lecturer."
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2.2.3.3  Visiting Professor

This title is assigned to individuals who hold
or have held professorial rank (Assistant
Professor, Associate Professor, or Profess-
or) at another institution of higher education
and who are appointed to teach or to teach and
pursue other duties at Regis College only for

a limited period of time.

The College recopnizes their academic stand-
ing and accords them the usual privileges of

ranked faculty.

Visiting Professors are appointed by the Presi-
ment Chairperson or Division Director in con-
sultation with the Dean of the College.

on prior to appointment,

g
i
bt
i

Affiliate Professor

This is an honorary title assigned by the Presi-
dent Lo individuals who are offering education-
al experiences affiliated with the College.

2.2.4 Administrative Officers and Academic Ran_lil

Academic and non-academic administrative officers, other
than Department Chairpersons and Division Directors, may
be granted academic rank, subject to the provisions of this
section,

2.2.4.1 Appointment of Administrative Officers to the
Ranked Faculty

All appointments of administrative officers to the
ranked faculty must be made in conformity with
the provisions of Section 2,3.2 ('"Appointment of
Ranked Faculty'') as clarified or altered below:

' The provisions of this Segtion will be researched and reviewed by an
ad hoc committee of faculty and ddministrators during the 1976-77 academic

year,
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the department in which the appointinent
is to be made must cvaluate the creden-
tials of the applicant;

no appointment can be made without the
written approval of the department;
members of the faculty who are permit-
ted to retain their status as tenured mem-
bers of the faculty will hold continuing ap-
pointments as defined in Section 2, 5.1
("Meaning of Tenure'');

The precise terms and conditions of every
appointment will be clearly stated in writ-
ing by the Dean of the College, a copy of
which will be provided the department and
the individual's immediate administrative
supervisor;

the rank offered must be in accord with
the requirements of that rank;

individuals receiving such appointments
are eligible for promotion to a higher
rank or for advancement to tenure only
under the provisions specified in this
Faculty Handbook.

Duties and Responsibilities of Administrative

Officers Holding Academic Rank

Administrative officers holding academic rank
are expected to;

aﬁ

teach at Regis College at least one course
for which they are qualified every two
years, subject to the needs of the depart-
ment concerned;

function as does any other member of the
department (i.e., attend department
meetings and bear a fair share of respoa-
sibilityr for the Department's business);
aad

fulfill the duties and responsibilities as
well as enjoy the rights and privileges of
a ranked faculty member with regard to
teaching function.
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.3 Policies on Recruitment and Appointment

2; 311

Recruitment

The quality of initial appointments is so vital to the pur-
suit of excellence to which both Regis College and the

the following statements of policy are deemed important

guidelines to professional recruitment:

a, to assist Regis College to maintain an cutstanding
faculty and to create a professionally challenging
atmosphere for the individual, the College is high-

b.  in recruiting new faculty members, the College

~ conforms to the letter and the spirit of the Equal
Employment Opportunity and Affirmative Action
Folicies of the College (see Chapter 1V).

Requests for additional faculty members, ranked or un-
ranked, ordinarily originate in the department or divi-
sion and are based upon consultation with the entire de-
partment. Such requests, with supporting data, are
transmitted in writing to the Dean of the College by the
Department Chairperson or Division Director,

If the request is denied, the Dean of the College will
communicate in writing the reasons for denial and, upon
request, will fully discuss them with the department or
division., If the department or division is not satisfied,
it may request a review of the decision by the President.
The President's decision is fiaal,

If the request is approved, the Dean of the College will
communicate this decision in writing and will discuss
with the Department Chairperson or Division Director
pertinent matters such as salary ranges, the means to be
used for interviewing prospective candidates, and the re-
cruitment budget.

Normally it is the responsibility of the Department Chair-
person or Division Director to publicize the opening as
widely as possible under affirmative action guidelines and
to establish administrative procedures for the recruit-
ment process.
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Department or division members have an obligation to
review carefully all applications, to participate in dis-
cussions related to the recruitment process, and to

vote on all questions pertaining to the selection of candi-
dates for interview and the selection of the person to be
appointed. They are further obligated to treat all appli-
cation files and all relevant departmental or divisional
deliberations as confidential material. I{ department or
divisional personnel are not available for consultation,
the final decision rests with the Department Chairperson
or Division Director in consultation with the Dean of the
College.

It is the responsibility of the Department Chairperson or
Division Director and the Dean of the College to trans-
mit information to the applicant about departmental and
College standards and policies, using the Faculty Hand-
book as a reference, S

The Dean of the College, in consultation with the Depart-
ment Chairperson or Division Director, will determine
the amount of prior teaching experience to be recognized
as applicable towards promotion and/or tenure and will
cormmunicate this information in writing to the candi-
date and the Department Chairperson or Division Direc-
tor,

No representative of the College will make final commit-
ments to prospective appointees without the written ap-
proval of the Dean of the College, who must have budget-
ary clearance from the Director of Corporate Services
and approval from the President.

Appointment of Ranked Faculty

All appointments of ranked faculty are made by the Pres-
ident, on the recommendation of the Dean of the College
and the respective department or division, No appoint-
ment may be formally offered until it is approved in
writing by the Director of Corporate Services.

All initial appointments are probationary and are for
only one year unless explicitly stated to the contrary in
the letter of appointment, The preciseterms and condi-
tions of every new appointment will be clearly stated in
the initial contract (see Section 2.99), a copy of which
will be provided the
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Committee on Rank and Tenure for its confidential files.
The rank offered new faculty members must be in accord
with requirements of that rank and with the policies on
promotion and tenure,

All letters of appointment must be in conformity with the
current Collective Bargaining Agreement.

Documents and Records

Because appointment as a ranked faculty member may
lead to a continuing relationship with the College, it is
essential that there be adequate and detailed documenta-
tion to support every action involving each individual- -
especially those actions pertaining to appointment, pro-
motion, tenure, termination, and dismissal. The College
maintains two categories of files for each faculty member.

2.3.3.1 Pre-employment File

A pre-employment file contains all material re-
quired or received by the College in connection
with the faculty member's original employment,
Prior to appointment, this file is available on-
ly to the Dean of the College, his professional
staff, and the members of the department or
division considering the person's application
for employment. After appointment, items in
the file which are not of a confidential nature
(e.g., academic transcripts, reprints) are
transferred to the faculty member's personnel
file. The remaining material (e.g., letters of

will be available only to the Dean of the College,
his professional staff, and the individual's De-
partment Chairperson or Division Director,

2.3.3.2 Personnel File

The individual personnel file will include, but

not be limited, to the following:

a. information relating to the faculty mem-
ber's academic and professional accom-

ber or placed in the file at his request;
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b, copies of ratings and evaluations of the
faculty member's professional perfor-
mance made by students or supervisors
and the formal recommendations of the
Committee on Rank and Tenure; and

c. personnel information.

This file is available only to the Dean of the
College and his professional staff, the Depart-
ment Chairperson or Division Director, the in-
dividual faculty member, and the Committee on
Rank and Tenure. It is understood that the
Committee on Rank and Tenure may obtain a
duplicate copy of records pertinent to its con-
fidential deliberations which the Committee will
retain in its files of privileged information. In
addition, the faculty member may, for the cost
of duplication, obtain copies of materials in his
personnel file. Any such copies will be made by

Both sets of files will be kept in strictest confi-
dence in the Office of the Dean of the College
and will be available for confidential use only in
that uffice and only to the individuals indicated
above. However, for a valid reason the faculty
member may authorize in writing access to his
file by a person not indicated above.

Appointment of Unranked and Extraordinary Faculty

Appointment of unranked and extraordinary faculty is made
in the manner and for the length of time set forth in Sec-
tion 2. 2.3, "The Unranked and Extraordinary Faculty, "
Such appointments are usually subject to adequate enroll-
ment in the faculty member's course.

The letter of appointment for unranked and extraordinary
faculty and for ranked faculty teaching in the Summer Ses-
sion will include title, salary, course number, hours of
credit, and required enrollment. The letter may indicate
the date by which the appointment must be accepted.

All letters of appointment must be in conformity with the
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current Collective Bargaining Agreement.

Summer Session Faculty may be ranked or unranked,
They are selected by the Department Chairperson or Di-
vision Director in consultation with the Dean of the Col-
lege and in accordance with the needs of the College.

Summer Session Faculty are hired to teach specific
courses during the summer, and time spent teaching in
Summer Session does not count toward tenure or promo-
tion.

Summer Session Faculty are expected to be available for
a reasonable amount of time to counsel students regard-
ing their course work. While it is difficult to specify the
appropriate amount of time a faculty member should be
available because of the varying types of courses offered
and number of students enrolled, the amount of time allot-
ed should be based on one and one-half hours per week
per twenty students enrolled in a three-hour course.

All letters of appointment must be in conformity with the
current Collective Bargaining Agreement,

Policies on Promotion

Regis College has a responsibility to improve its academic stature,
This improvement calls for increasing rigor in the application of
evaluation criteria in the process of promotion of faculty members.

2.4.1

General Criteria

Promotions are made on the basis of the fulfillment of the
qualifications discussed in this section and in Section 2.2,
"Definition of Academic Ranks and Titles. "

The initial responsibility of applying for advancement in
rank rests with the individual faculty member subject to
the proviso expressed in Section 2. 6.3. The Department

_ Chairperson, the Division Director, the Dean of the Col-

lege, and the Committee on Rank and Tenure may also

51



-41] -

initiate promotion applications.

Applications for advancement in rank must be accompanied
by a recommendation from the individual faculty member's
immediate supervisor, who is defined in Section 2.6, 1.

not necessitate a supervisor's recommendation,

The criteria set forth in this section and in Section 2. 2,
"Definition of Academic Ranks and Titles, '" should be used
by the individual faculty member in preparing his annual
self-evaluation form, by the immediate supervisor in eval-
uating his faculty members, and by the Committee on

Rank and Tenure in its deliberations. The relative weight-
ing of these criteria depends on the rank for which the fac-
ulty member is being considered. No faculty member is
entitled to promotion solely because of length of service.

Teaching effectiveness is deemed of greater importance
than any other criterion. The criteria set forth in Sec-
tions 2.4.2 ("Teaching Experience''), 2.4.3 (''"Teaching
Effectiveness'), and 2.4.4 ("Service to the College'')

must be met by everyone seeking promotion. In addition,
have met the criteria in at least one other of the categor-
ies listed below and numbered 2.4. 5 ('"Research and Crea-
tive Work'), 2.4.6 ('"Professional Competence and Activi-
ties'"), and 2.4.7 (''Service to the Community'').

Teaching Experience

The normal, minimum full-time ranked teaching experi-
ence required for each rank is detailed in Section 2. 2.1,
"The Ranked Faculty.'" Deviation from these minimums

for early promotion, and the Committee on Rank and Ten-
ure must concur in the justification.

A year of full-time, ranked teaching experience means
that an individual has fulfilled the duties and responsibili-
ties of a ranked faculty member for a complete academic
year (two semesters of full-time service as defined in

mer sessions excluded. Ranked faculty members who
are full-time employees of Regis College and devote no
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more than an average of one-half time for one academic

year to academic administrative duties will have this_

time count as full-time, ranked teaching experience. 1

A year of full-time, ranked teaching at any regionally

accredited college or university is equivalent to a year

of full-time, ranked teaching at Regis College with the

proviso that a minimum amount of service at Regis Col-

lege is normally required before promotion to the next

rank as follows:

a, for promotion to the rank of Associate Professor,
lege at the rank of Assistant Professor; and

b, for promotion to the rank of Professor, a minimum
of three years experience at Regis College at the
rank of Associate Professor.

Part-time teaching, other than as a graduate assistant, at

time artistic, business, or professional experience may
be counted towards promotion on a pro-rata basis, pro-
vided that the amount of credit has been agreed upon by
the faculty member, the Department Chairperson or Divi-
sion Director, and the Dean of the College at the time of
the initial appointment, Part-time teaching at Regis Col-
lege of ranked faculty members who teach full-time for
the Regis Educational Corporation will count towards pro-
motion on a pro-rata basis,

Teaching Effectiveness

Regis College recognizes that excellence in teaching is the
most important attribute of a faculty member. The attri-
butes and qualifications which should be considered and
documented in assessing teaching effectiveness may in-
clude, but not necessarily be limited to, the following:

a. command of one's subject;

b. ability to organize subject matter and to present it
clearly, logically, and imaginatively;

c, knowledge of current developments in one's disci-
pline;

1 This provision will be researched and reviewed by an ad hoc commit-
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d. ability to relate one's subject to other areas of
knowledge;

e. ability to provoke and broaden student interest in
the subject matter;

f. ability to develop and utilize effective teaching
methods and strategies;

g. availability for and effectiveness in academic advis-
ing and directing students; and. .

h. possession of the attributes of integrity, mdustry,

openmindedness and objectivity in teaching,

Service to the College

A college like Regis must necessarily depend upon its
faculty for quality services rendered outside the class-
room. Therefore, a faculty member may reasonably be
expected to demonstrate active participation in the opera-
tional concerns of the institution (subject to the provisions
of Section 2. 8. 5.3, '"Non-teaching Load'"), which may in-
clude, but not necessarily be limited to, the following:

R service on departmental and divisional committees,
attendance at departmental and divisional meetings,
and participation in the decision-making and curricu-
lum development processes;

b, service to and participation in the business of the
general faculty (e.g., faculty meetings, faculty
committees, AAUP);

c. service on and participation in the business of col-
lege committees;

d. service as a moderator of student activities;

e, fulfillment of special 2assignments (e, g., adminis-

trative assignments such ag recruitment, research
for the College, and consultation); and

f. service as a chairperson of a department or a com-
mittee or as a director of a division or a program.

Rese afih and Creatwe Wrs;‘k

Effective teaching necessitates active involvement in the
intellectual and scholarly developments of the individual's
field. Because what is considered appropriate research
in one discipline may not be recognized as appropriate in
another discipline, an individual faculty member's re-
search or creative work should be evaluated in terms of
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its quality, its level of recognition among peers, and ils
significance to the particular discipline. Evidence of ap-
propriate endeavors includes:

a. publications;

research grants and projects;

c. inventions and patents;

d. artistic works and performances; and

Professional Competence and Activities

Each faculty member has an obligation to maintain a high

level of professional competence and to keep abreast of

the developments in his field. In addition to research or

creative work, other evidence of growth in professional

competence includes:

a, receipt of awards, grants, or fellowships;

b, appointment in a scholarly capacity to a state or na-
tional post;

c, active participation in professional organizations (e.

g., attendance at annual meetings, election or ap-

pointment to offices or committees);

reading papers before learned societies;

participation in conferences and institutes; and

o a

=ty

post-doctoral education,

Service to the Community

Service to the community may incliide, but not necessari -
ly be limited to, any of the following:

a. service in the individual's professional area as a
consultant or in a research capacity;

service as a resource person;

lectures to community groups; and

active participation in political, church, or com-

R o

munity activities,

Policies on Tenure

With the exception of special appointments clearly limited to a brief
association with Regis College, or one-year appointments of retired
faculty under special conditions, all full-time appointments to the
ranked teaching faculty shall be either probationary appointments ox
appointments with tenure.
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Definition of Probationary and Tenured Status

The probationary period, which precedes the granting of
tenure, gives the individual time to prove himself and al-
so gives his colleagues time to observe and evaluate him
on the basis of his performance in his faculty position.
During this period, a faculty member has the same aca-
demic freedom as a tenured faculty member and non-
reappointment (see Section 2, 7. 1) cannot be based on
reaxsons which involve a violation of academic freedom.
Termination, dismissal, or suspension of a probationary
faculty member can occur only in accordance with the
provisions of Sections 2, 7.3 and 2, 7. 4 of this Faculty
Handbook. Faculty members holding probationary ap-
pointments are evaluated for reappointment or non-

reappoirntment on a yearly basis.

Conferral of tenure means that faculty members with the
rank of Assistant Professor or higher are, after the pro-
bationary period, explicitly guaranteed the continuance of
their full-time appointments until retirement age unless
there is proof of adequate cause (as defined in Section 2.
7.4, "Dismissal'), prolonged mental or physical illness
(see Section 2, 7.3.1), financial exigency (as defined in
Section 2. 7.3.3), or changes in the educational program
(as defined in Section 2.7,3.2), Faculty members having
appointments with tenure are evaluated by the Committee
on Rank and Tenure on a yearly basis until they have
been promoted to the rank of Professor; thereafter they
are evaluated every three years,

After the age of retirement (age 65) appointments to the
faculty are on a year-to-year basis and are mutually
agreed upon by the individual faculty member and the
Dean of the College, after consultation with the depart-
ment or division of appointment and with the approval of
the President and the Board of Trustees.

Meaning of Tenure

Institutions of higher education are conducted for the com-
mon good, which depends upon the free search for truth
and its free exposition, Tenure is a means to certain ends;

specifically:
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a. freedom of teaching, research, and of extramural
activities; and

b, a sufficient degree of economic security to make
the profession attractive to men and women of
ability.

Hence, tenure is indispensable to the success of Regis

College in fulfilling its obligations to its students and to

society because it protects faculty members against un-

toward pressures from inside and outside the academic

community and protects academic freedom which, in

turn, maintains the College's dedication to the search for

truth.

Date of Tenure

Beginning with appointment to the full-time rank of In-
structor or a higher rank, the probationary period shall
normally not exceed seven years, including within this
period full-time service in all regionally accredited col-
leges and universities. Regis College will, however, re-
quire not less than three nor more than four years of full-
time, ranked service at Regis College even though the
faculty member's total probationary period in the academ-
ic profession is thereby extended beyond the normal maxi-
mum of seven years. The precise terms of any credit giv-
en for previous teaching experience and the length of the
probationary period to be fulfilled at Regis College shall
be stated in writing at the time of the initial appointment
and shall be incorporated into the initial letter of appoint-

ment,

A sabbatical leave (as defined in Section 2.9, 5) will count
toward promotion in rank and/or tenure, unless the facul-
ty member and Regis College agree in writing to waive
this provision at the time the leave is granted, A leave
of absence with pay (as defined in Section 2. 9. 6. 1) for
less than an academic year will count toward promotion
and/or tenure, A leave of absence without pay (as defined
in Section 2. 9. 6, 3) for one academic year or more will
not count toward promotion or tenure unless the faculty
member and Regis College agree in writing to the con-
trary at the time the leave is granted.

if a decision is made that tenure is not to be granted to a
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faculty member, notice must be given by the President
as early in the probationary period as possible, and at
least by the dates specified in Section 2. 7. 1.

Since the actual conferral of tenure is an affirmative act
by both the College and the faculty member, the indivi-
dual must formally request tenure during the sixth year
of probationary status or its equivalent in cases where the
probationary period was shortened or extended by mutual
agreement. This request is normally made at the time
the annual "Self-Evaluation Form' is filed. Although the
College may recognize superior service by offering an
early grant of tenure, the individual faculty member may
not apply for tenure until he is in his sixth year of proba-
tion or its equivalent, as defined above.

Criteria for Tenure

Tenure is not granted solely on the basis of time served
in teaching. To be granted academic tenure at Regis Col-
lege, a faculty member must not only be fulfilling the cri-
teria for the rank in which he is serving, but also must be
judged capable of being promoted to the next rank at the
appropriate time, In addition, the individual must show
promise that he will remain a productive member of the
academic community and of the College.

Probationary faculty members are responsible for offer-
ing all pertinent evidence to the Committee on Rank and
Tenure. This is normally accomplished by submission of
a completed '"Faculty Self-Evaluation Form'' annually.
Faculty members on probationary appointment are further
responsible for notifying the Committee on Rank and Ten-
ure when they are in their sixth year of probation or its
equivalent, as defined in Section 2, 5.3, and for providing
the Committee with an updated ""Self-Evaluation Form'"
which reflects all of their teaching experience to that date
whether at Regis College or elsewhere.

Failure of a faculty member to meet the above notification
requirement shall be deemed a waiver of the right to re-
ceive tenure within the time limits specified in Section
2.5.3, "Date of Tenure,' If, in such a case, the College
fails to give adequate written notice that tenure will not be
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granted, that failure will not result in "automatic tenure,
but rather in an obligation to give a terminal contract or
to provide fair compensation (e. y., a full year's wapges
from the date of notice) to the faculty member for oppor-
tunities lost. This "'grace period, " however, shall not
extend beyond one year from the date when notice should
have been given., If, for whatever reason, the College
has failed to provide written notice by that time, it shall
be oblived to gurant tenure Lo the individual concerned.

2.6 Procedures for Review, Promotion in Rank, and/or Advancement to

Tenure
Reappointment is. in the final instance, a decision made by the Dean
of the College, with the approval of the President; advancement to
tenure and promaotion in rank are, in the [inal instance, decisions
mede by the President with the approval of the Board of Trustees.
Because of the importance of these decisions to the entire academic
comrunity, the decisions of the President and the Dean of the Col-
lege snould be in concurrence with the Committee on Rank and Tenure.

The prucess of review at Regis College is scen as a means by which
all membars of the academic community can obtain constructive and
balanced i.formation which will enable them to better fulfill their
academic responsibilities. To this end, the Committee on Educa-
tional Policies supervises the yearly evaluation of the academic offi-
cers of the sollege by the faculty (see Section 1, 6, 2. 3), and the fol-
lowing procedires enable students, supervisors, and faculty peers
to evaluate the faculty of Regis College.

2,6.1 General Procedures

On the first day of class in April, the Chairperson of the
Commuttee on Rank and Tenure will send all other com-
mittees a form to be used by them in describing the atten-
dance and participation of all faculty members on these
committees, This form must be completed and returned
to the Committee on Rank and Tenure by the last day of
class in April.

On the first day of class in April, the Chairperson of the
Committee on Rank and Tenure will also send each full-
time , ranked faculty member a copy of the "Regis College
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Faculty self-Evaluation Form.'' This form rmust be com-
pleted within fourteen days by each member of the facul-
ty who is to be evaluated that year by the Committee on

Rank and Tenure.

In preparation for fulfilling this responsibility, each facul-
ty member may develop his own "'professional plan.' Non-
tenured faculty members may write a professional plan to
be accomplished during the ensuing academic year; tenur-
ed faculty members may wish to develop a plan extending
over a period of one to three years. This professional
plan will express clearly the nature and method of the indi-
vidual's intended professional (evelopment, indicating the
special characteristics appropriate to that person's disci-
pline. This plan will be discussed with and agreed to by
the Department Chairperson or Division Director. It is de-
sirable that members of the department, particularly those
senior to the faculty member, share with the Chairperson
responsibility for counseling the faculty member with re-
spect to his 'professional plan.,' When the plan has been
agreed upon, copies will be retained by the faculty member
and the Department Chairperson or Division Director. Ifa
professional plan is submitted to the Committee on Rank
and Tenure as part of the self-evaluation form, it must in-
clude an indication of the extent to which the plan has been
accomplished, The professional plan, in conjunction with
the self-evaluation form, will enable the Committee on
Rank and Tenure to make judgments about the individual's
progress in light of the individual's own goals.

The Committee on Rank and Tenure is responsible for as-
suring that appropriate unsigned student evaluations are
obtained from all classes taught by ranked faculty members.
One copy of these student evaluations will be retained by the
Committee on Rank and Tenure, and one copy will be for-
warded to the individual faculty member. Any clarifying
comments the faculty member wishes to make regarding the
student evaluations should be appended to the self-evaluation
form,

The completed self-evaluation form and attachments should
be submitted to the faculty member's immediate supervisor.
For most faculty members, the immediate supervisor is

the Department Chairperson; for Department Chairpersons,
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it is the Division Director: and for Division Directors, it
is the Dean of the College.

The immediate supervisor will prepare an evaluation of the
individual's total professional development. The supervi-
sor's written evaluation, along with the individual's self-
evaluation form and any supporting documents, will be
forwarded to the Chairperson of the Committee on Rank
and Tenure. These materials should be in the possession
of the Committee by the last day of class in April.

In order to ijudge fairly the professional development of

each faculty member, supervisors should obtain pertinent

students;
The faculty member's self-evaluation form, student
evaluations, and any professional plan should be

2.

taken into account.

b. Information from departmental majors who have
taken classes from the faculty member concerned
should be solicited.

c. Information from other members of the department
should be obtained, particularly from those who have
taught with or observed the teaching of the faculty
member.

d. Supervisors should also make an effort to obtain first-
hand information about the teaching effectiveness of
the faculty member by arranging with the faculty
member to visit one or more of his classes. After
such visits, the supervisor should prepare a written
evaluation and discuss the evaluation with the faculty
member.

e. Division Directors should obtain written evaluations

about the academic and administrative performance

of department chairpersons from the members of the
appropriate department.

The Dean of the College should obtain a written evalu-

ation from the Division Director's department chair-

person, If the Division Director is also a department
chairperson, the Dean of the College should obtain
evaluations from the members of the department.

The data obtained should be incorporated into the supervi-

sor's written evaluation, and this evaluation should be shar-

ed with the individual concerned in such a way that confi-
dentiality is maintained and the information is helpful to the

i

P o
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2.6,2

2.6.3

faculty member.

The Committee on Rank and Tenure will collate and evalu-
ate the material it receives. It may request such addition-
al information or evaluations as it deems desirable. In the
case of applications for promotion in rank or advancement
to tenure, additional information will be requested, in
whatever form the committee deems appropriate. This
additional information will pertain to the fall semester
following the April submission of application materials.

The Committee will subinit its recommendations, along
with copies of the student evaluations and the evaluations
and recommendations made by the appropriate supervisor,
to the President and the Dean of the College by the last day
of class in January, or the first day of class in December
if the faculty member is in his second year, The Commit-
tee may, however, defer its recommendation in specific
cases until a later date if it is awaiting receipt of addition-
al information deemed necessary to its deliberations.

Procedures Relative to the Annual Review of Non-Tenured

The Committee on Rank and Tenure, beginning in the facul-
ty member's second year, will review the status of each
non-tenured faculty member annually. Using the guide-
lines published in this Faculty Handbook, the Committee
will evaluate each faculty member's progress toward ten-
ure and will communicate its findings and any relevant
suggestions to the individual and his immediate supervisor.
During the third, fifth, and sixth years of probationary
service, the Committee will also report its conclusions
concerning the faculty member's progress toward and po-
tential for tenure to the President and the Dean of the
College.

Procedures Relative to Promotion in Rank

Although a supervisor or the Committee on Rank’and Ten-
ure may recognize superior service by recommending ad-
vancement in rank and the College may concur by offering
advancement in rank, individual faculty members general-
ly may not apply for advancement until the minimum length
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of timme in current rank has been completed.

A faculty member desiring promotion in rank must indi-
cate this on his self-evaluation form and must {ill in the
form in conformity with the instruction thereon, The im-
mediate supervisor must indicate either approval or dis-
approval of the application and, using the appropriate
guidelines published elsewhere in this Faculty Handbook,
substantiate his recommendation. The immediate super-
visor should also share this recommendation with the in-

dividual faculty member,.

As an objective, fact-finding body, the Committee on Rank
and Tenure will render an independent judgment based up-
on the totality of the information it possesses. This recom-
mendation, together with that of the supervisor and such
supporting evidence as is deemed appropriate, will be for-
warded to the President, and a copy of the recommenda-
tion will be forwarded to the individual faculty member

and to the Dean of the College.

The President, through the Dean of the College, will, by
March 15, simultaneously inform in writing the candi-
date, the Department Chairperson or Division Director,
and the Cemmittee on Rank and Tenure the outcome of the
application for promotion in rank. Normally the decision
of the Committee on Rank and Tenure is accepted by the
President. If he does not concur with the decision, the
President or his designee will confer with the Committee
and the Dean of the College and will attempt to resolve
this difference of opinior prior to rendering a final deci-
sion. In unusual circumstances, a final decision may be
deferred until after March 15, provided that all interested
parties are informed in writing of the reasons for the de-
lay and the anticipated date of the decision.

Appropriate recommendations or decisions for promo-
tions in rank are approval, denial, or promotion contin-
gent upon the fulfillment of certain requirements prior to
a specific date, Such recommendations or decisions must
be accompanied by appropriate reasons,

Procedures Relative to Advancement to_Tenure

Although a supervisor or the Committee on Rank and Ten-
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ure mayv recognize superior service by recommending an
early uranting of tenure and the College may concur by
offering tenure, individual faculty members normally
should not apply for tenure until the sixth year of the pro-
>ationary period or its equivalent, as defined in Section

2,5.3.

During the sixth year of probationary service or its equiv-
alent, as defined in Section 2.5, 3, the faculty member
must formally apply for tenure by checking the appropri-
ate hox on his self-evaluation form and must fill in the
form in conformity with the instructions thereon. The
form must provide complete data covering the entire pro-
bationary period, including service at other institutions.
The supervisor must, at this time, indicate in his evalua-
tion whether the faculty member should be granted tenure
at the appropriate time and, using the applicable guidelines
published ir. this Faculty Handbook, substantiate his recom-
mendations., The immediate supervisor should also share
this recommendation with the faculty member,

As an objective, fact-finding body, the Committee on Rank
and Tenure will render an independent judgment based up-
on the totality of the information it possesses. This recom-
mendation, togethar with that of the supervisor and such
supporting evidence as is deemed appropriate, will be for-
warded to the Presideat, with a copy to the Dean of the Col-
lege and the faculty member, by the first day of February.

The President, through the Dean of the College, will, by
March 15, simultaneously inform in writing the faculty
member, the Department Chairperson or Division Direc-
tor, and the Committee on Rank and Tenure of his decision
regarding the outcome of the application for advancement

to tenure,.

Normally, the decision of the Committee on Rank and Ten-
ure is accepted by the President, If he does not concur
with the decision, the President or his designee will con-
fer with the Committee and the Dean of the College and
wiil attempt to resolve this difference of opinion prior to
ryndering a final decision. In unusual circumstances, a
final decision may be deferred until after March 15, pro-
vided that all interested parties are informed in writing of
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the reasons for the delay and the anticipated date of the

decision,

Policies and Procedures Relating 1o Severance

At times it may be necessary for the College or the individual facul-
ty member to sever their professional relationship. In order to pro-
tect the interests of both parties, the various types of severance
(non-reappointment, resignation, termination, dismissal) are here
defined, and the policies and procedures related to each category

are set forth.

2.7.1 Non-Reappointment

Since all initial, probationary appointments to the ranked
faculty at Regis College are made with the understanding
that both the College and the appeintee will engage in a
period of mutual evaluation prior to establishing a continu-
ous association, a severance prerogative rests with both

parties.

A probationary faculty member may decide not to accept a
renewal of his appointment. In such an event, he should
give notice in writing at the earliest possible opportunity,
but not later than April 15 or thirty days after receiving
notification of the terms of his appointment for the coming
yvear, whichever date occurs later. In case of hardship,

or in a situaticn where he would otherwise be denied sub-
stantial professional advancement or other opportunity, the
faculty member may request an extension of this time peri-
od irom the Department Chairperson or Division Director
and the Dean of the College.

The term ''non-reappointment'' means that the College has
decided not to renew a probationary appointment at the con-
clusion of its term, A major responsibility of Regis Col-
lege is to recruit and retain the best qualified faculty with-
in its means; therefore, wide latitude, consistent with
academic freedom and due process, is accorded to the
Dean of the College and to the Committee on Rank and Ten-
ure in meeting this responsibility.

The decision not to reappoint a probationary faculty member
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rests, in the final instance, with the Dean of the College.
Such decisions must be made, however, in consultation
with the Department Chairperson or Division Director and
with the advice of the Committee on Rarz and Tenure., Rec-
ommendations for non-reappointment may originate from
the immediate supervisor, from the Dean of the College in
consultation with the members of the affected department

or division if the individual in question is a Department
Chairperson or a Division Director, or from the Commit-
tee on Rank and Tenure.

Notice of non-reappointment must be given in writing by the

following dates:

a. prior to March 1 of the first academic year of ser-
vice if the initial appointmesnt is not to be renewed,
or at least three months prior to the expiration of an
initial, one-yegar appointment if it expires during an
academic year;

b. prior to December 15 of the second ar demic year of
service if the appointment is nof to be renewed, or at
jeast six months prior to the expiration of the appoint-
ment if it expires during an academic year; or

c. not later than one day after spring commencement of
the year prior to the expiration of an appointment af-
ter two or more years of service at the College,

Since a notice of non-reappcintment is not a dismissal for
causge, it is not necessary for the College to set forth its
reascns in the initial notice of non-reappointment, Every
robationary faculty member is entitled to know the reasons
for hig non-reappointment, however, and, at his request,
to have these reasons given in writing., If the faculty mem-
ber wishes to know the reasons for his non-reappointment,
his request should be made to and be honored by the Dean
of the College,

o

Legitimate reasons for non-reappointment may include, but
not necessarily be limited to, the following:

a. cancellation of or change in a program,;
b, declining enrollment;

Te financial exigencies;

d. cver-staffing;

e, lack of excellence in teaching;

f. inadequate service to the College.
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tynation

Resignation is a severance action by which a faculty mem-
ber severs his relationship with the College.

A faculty member may resign at the end of an academic
year provided that he gives notice in writing at the earli-
est possible opportunity, but not later than April 15 or
thirty days after receiving notification of the terms of his
appointment for the coming year, whichever date occurs
later. The faculty member may request an extension of
this time period in case of hardship, in a situation where
he would otherwise be denied substantial professional ad-
vancement or other opportunity, or in case of prolonged
mental or physical illness, (A prolonged period is one
that is expected to continue beyond an academic or a calen-
dar year.) If a resignation is for reasons of prolonged
mental or physical illness, the College, in consultation
with the irdividual or his representative, may consider
whether a leave of absence would be appropriate and bene-
ficial for all parties concerned. '

Termination

Termination is a severance action by which the College
terminates the services of a tenured faculty member, or
of a probationary faculty member before the expiration of
his current contract, without prejudice to his performance.

Prolonged mental or physical illness, financial exigency,
or changes in the educational program are the only causes
for termination of tenured faculty; prolonged mental or
physical illness or financial exigency are the only causes
for the termination of probationary faculty before the ex-
piration of their current contracts.

2,7.3.1 Prolonged Mental or Physical Illness

Termination for medical reasons will be based
uapori ¢clear and convincing medical evicence.
The decision to terminate for such reasons will
be made only after the faculty member or his
representative has been informed in writing of
the basis of the proposed action and has been
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afforded an opportunity to respond to the propos-
ed action. If the faculty member so requests,

the evidence will be reviewed by the Review Com-
mittee (described in the current Collective Bar-
gaining Agreement) before a final decision is
made,

A faculty member who is terminated for reasons
of prolonged mental or physical illness shall be
paid in accordance with the provisions for short-
and long-term disability, as set forth in the cur-
rent Collective Bargaining Agreement.

2.7.3.2 Financial Exigency 1

The Roard of Trustees r.xust officially declare
that financial exigency exists, Evidence of this
financial exigency must be presented to the facul-
ty through its bargaining agent, and the faculty,
through its bargaining agent, must be meaning-
fully involved in all decisions relating to the re-
duction of instructional programs.

In considering how to deal with the financial situ-
ation, the retention of a viable academic program
must be the primary goal, and it must be demon-
strated to the faculty, through its bargaining agent,
that the faculty is not bearing an undue propor-
tion of the necessary economies., :

Decisions regarding necessary program reduc-
tions will be made by the Committee on Educa-
tional Policies and will be based on advice from
the concerned departments or divisions and re-
lated areas of academic concentration on the
short- and long-term viability of the proposed
program reductions. The final appro-al of such
decisions rests with the Board of Trustees.

The Committee on Educational Policies and the

1 Financial exigency is defined as an imminent financial crisis which

threatens the Gojlege as a whole,
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Dean of the College will als¢ determine particu-
lar faculty reductions. When such reductions
are considered, tenure rights will be protected
insofar as possible, A tenured faculty member
will not be terminated in favor of a nontenuared
faculty member, except in extraordinary circums-
stances.where a serious distortion of the acadern.
ic programs would otherwise result. If it is ne—
cessary to terminate tenured faculty mernber s,
those without doctorate degrees will be consider-
ed for termination first, then those with doctor-
ate degrees and the least number of years of
service at Regis College; but in all instances
there will be due consideration of the essential -
needs of each department. In situations where-
in tenured faculty members have the doctorate
and the same length of service, the College and
the faculty, through its bargaining agent, will
work out an appropriate, impartial means of
arriving at decisions,

Changes in the Education: | Program

Termination of a tenured faculty member may
occur as a result of the formal discontinuance of
a program or department of instruction, The de-
cision to formally discontinue a program or de-
partment of instruction will be made by the Com-
mittee on Educational Policies and must be ap-
proved by the Dean of the College, the Presi-
dent, and the Board of Trustees, Such decisions
will be based upon educational considerations
which reflect the long~range judgment that the
educational mission of the College will be en-
hanced by the change(s) and will not be based
upon cyclical or temporary variations in enroll-
ment. '

General Procedures

Due notice of termination for financijal exigency
or for changes in the educational program shall
be given as early as possible, but not later than
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one vear in advance of its effective date,

When financial exigency or changes in the edu-
cational prograrn necessitate the termination
of tenured faculty members, every effort will
be made to assist such faculty members to re-
adapt within the institution, to continue their
work elsewhere, or to reduce the injury to the * -
faculty member in every appropriate way pos-
sible, such as providing for early retirement
or changing the status of the faculty member
from full-time to part-time if the faculty mem-
ber is agreeable to either arrangement.

If a tenured faculty member is terminated for
reasons of financial exigency, the released
faculty member's place will not be filled by a
replacement within a period of two years, un-
less the released faculty member has been of-
fered reappointment with tenure at the rank

held at the time of termination and has been giv-
en at least one month within which to accept or
decline the reappointment.

Dismissal

Dismissal is a severance action by which the College ends
its professional relationship with a tenured faculty mem-
ber for adeguate cause. Dismissal is also the means by
tionary faculty member from service hefore the end of
his appointment,

Adequate cause for dismissal must be directly and sub- -

stantially related to the fithess of 2 faculty member to

continue in his professional capacity as a teacher. Dis-

missal proceedings may be instituted only for the follow-

ing reasons:

a. professional incompetence;

b, continued neglect of academic duties in spite of
written warnings;

c. grave personal misconduct;

d. deliberate and grave viclation of the rights and
freedoms of fellow facuity members, administra-
tors, or students; or
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e. conviction of a felony directly related to the faculty

member's fitness to practice his profession,

Prior to dismissal, the Dean of the College will give the

faculty member involved a written statement of reasons,
framed with reasonable particularity. Because of the na-

ture of dismissal, no fixed time can be specified for notice;
however, such action is usually not taken without prior dis-

- cussions with and written warnings to the faculty member.

Also prior to dismissal, the Review Committee (described
in the Collective Bargaining Agreement) will review all the

_available evidence and will render a recommendation bas-

ed upon the evidence in the record. If a difference of opin-
ion persists between the faculty member and the College
which the Review Committee cannot resolve, the faculty
member also has the right to have a formal grievance hear-
ing (described in the Collective Bargaining Agreement).

The faculty member may, however, waive a formal griev-
ance hearing. Pending the recommendation of the Review
Comrnittee or the decision of the formal grievance commit-
te® o7 an arbitrator, the faculty inember may be suspended
«r assipned to other duties in lieu of suspension, if immed-
iate harm to himself or others is threatened by his continu-
ance, DBefore suspending a faculty member, pending an ul-
tirnate determination of his status, the College will consult
with the Review Committee concerning the propriety of the
suspension. Unless legal considerations forbid, any such
suspension will be with pay.

In any case involving dismissal or suspension, the burden
of proof that adequate cause exists for the action shall be
on the College, which proof shall be by clear and convinc-
ing evidence in the record considered as a whole.

Faculty members with tenure who are dismissed for rea-

sons of professional incompetence or continued neglect of

academic duties in spite of written warnings shall continue
to receive their salaries for at least a year from the date

of dismissal. '

71



2.8

I culty Duties and Responsibilities

Membership in the academic profession carries with it responsibili-
ties for the advancement of knowledge, the intellectual growth of stu-
dents, and the improvement of society, FEach faculty member must
order and evaluate his activities in terms of his commitment to
these goals, as well as in terms of his own personal and profession-

al development.

Moreover, a member of the Faculty of Regis College has a special
obligation to understand the nature of this institution of higher learn-
ing, and to appreciate its unique characteristics and its philosophy
and objectives. He should want to be associated with such an insti-
tution and should strive to improve the intellectual and practical
effectiveness of the College by willing and thoughtful pafticipatian in
its governance.

As an educational institution, Regis College does not-wish to impose
a rigid body of codified rules upon the members of its faculty. The
College does, however, have certain legitimate expectations con-
cerning the conduct of professional academics. The following stit« -

»nts outline in a general wav ‘he obligations incumbent on faculty
members of Regis College. Although it is not expected that any one
faculty member can carry out all of these responsibilities in an out-
standing manner, it is anticipated that each individual will take’ all
of them seriously and will fulfill them to the best of his ability.

2.8.1 F’rcféss ional Ethics

Although no set of rules or professional code can either
guarantee or take the place of a scholar's personal integ-
rity, Regis College believes that thep ‘Statement on Pro-
fessior | Ethics' promulgated by the American Associa-
tion of University Professors may serve as a reminder
of the variety of obligations assumed by all members of
the academic profession. Since all faculty members
should strive to make these recognized standards of the
profession an integral part of their personal and profes-
sional lives, they are reproduced below.

"I. The professor, guided by a u.;ep conviction of the
worth and dignity of the advancement of knowledge, recog-

nizes the special responsibilities placed upon him. His
primary responsibility to his subject is tv seek and to
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state the truth as he sees it. To this end he devotes his
energies to developing and improving his scholarly com-
petence. He accepts the obligation to exercise critical
self-discipline and judgment in using, extending, and
transmitting knowledge. He practices intellectual hones-
ty. Although he may follow subsidiary interests, these
interests must never seriously hamper or compromise
his freedom of inquiry.

II. As a teacher, the professor encourages the free
pursuit of learning in his students. He holds before
them the best scholarly standards of his discipline., 1le
demonstrates respect for the student as an individual,
and adheres to his proper role as intellectual guide and
counselor., He makes every reasonable effort to foster
honest academic conduct and to assure that his evalua-
tion of students reflects their true merit. He respects
the confidential nature of the relationship between pro-
fessor and student. He avoids any exploitation of stu-
dents for his private advantage and acknowledges signi-
ficant assistance from them. He protects their academ-
ic freedom.

111, As a colleague, the professor has obligations
that derive from common membership in the community
of scholars. He respects and defends the free inquiry

of his associates. In the exchange of criticism and ideas
he shows due respect for the opinions of others. He ac-
knowledges his academic debts and strives to be objec-
tive in his professional judgment of colleagues. He ac-
cepts his share of faculty responsibilities for the govern-
ance of his institution. “

seeks above all to be an effective teacher and scholar,
Although he observes the stated regulations of the insti-
tution, provided they do not contravene academic free-
dom, he maintains his right to criticize and seek revi-
sion. He determines the amount and character of the
work he does outside his institution with due regard to
his paramount responsibilities within it. When consider-
ing the interruption or termination of his service, he rec-
ognizes the effect of his decision upon the program of the
institution and gives due notice of his intentions.

V. As a member of his community, the professor has
the rights and obligations of any citizen. He measures
the urgency of these obligations in the light of his respon-
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sibilities to his subject, to his students, to his profession,
and to his institution. When he speaks or acts as a pri-
vate person he avoids creating the impression that he
speaks or acts for his college or university., As a citizen
engaged in a profession that depends upon freedom for its
health and integrity, the professor has a particular obli-
gation to promote conditions of free inquiry and to further
public understanding of academic freedom."

Teaching

Commitment to outstanding teaching is a distinguishing
characteristic of private institutions of higher education
like Regis College, As a result, the College recognizes
that quality instruction as defined in Section 2.8.1, "Pro-
fessional Ethics,'' is the most important function of each
faculty member.

Since teaching is considered to be of preeminent iimpor-
tance, every faculty member must strive for excellence

in the classroom. This presupposes that the dedicated in-
structor has a command of his subject, keeps abreast of
new developments, carefully selects teaching strategies
which are suitable to his course and facilitate the learn-
ing process, works to communicate effectively his materi-
al, and encourages questions and opposing views.

2.8.2.1 Teaching Load

The full-time teaching load of a faculty member
in any rank is normally 24 semester hours per
academic year, summers excluded. Whenever
possible, however, the College will attempt to
recognize, through reduction of teaching load,
extraordinary College service above and beyond
normal duties, A more complete statement on
workloads is contained in Section 2. 8.5, '"Facul-
ty Workload. "

2.8.2.2 Course Offerings

Departmental course offerings should be in ac-
cord with both the general requirements of the
College and the needs of departmental or divi-
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sional majors and the general student body.
Each semester the Department Chairperson or
Division Director shall call a meeting to dis-

cuss course offerings for the next term,

Following this meeting, each faculty member
will submit to the Chairperson or Division Di-
rector a brief syllabus for each of his courses
for the following term describing the course
content and class forr:at using the form pro-
vided by the Office of th: Jecan of the College.
The Chairperson or Division Director will for-
ward these syllabi to the Dean of the College,
who is responsible for making them available
to counrelors, students, and other interested
parties. The date by which this process is to
be completed is established by the Office of the
Nean of the College,

Academic Schedules

The schedule of each faculty member is arrang-
ed by the Department Chairperson or Division
Director in consultation with the faculty member.
The total department schedule is subject to the
approval of the Assistant Dean of the College.

Course Content

Except for standardized departmental courses
with multiple sections, the instructor is respon-
sible for planning and presenting the course ma-

‘terial; establishing course objectives and re-

gquirements and making them known to the stu-
dents; selecting and ordering texts and supple-
mental materials; preparing, administering,
and grading papers and examinations; and assign-
ing grades,

Classes
Faculty members are expected to meet their

classes punctually and to conduct them at a lev-
el appropriate for undergraduate education.
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1f, for some valid reason, the instructor can-
not meet a class, he should contact the Depart-
ment Chairperson or Division Director, If ei-
ther of these two persons cannot be reached,
then he should contact the Office of the Dean of
the College so that the students can be s0 noti-
fied, In case inclement weather necessitates
the closing of Regis College, the Cffice of the
Dean of the College is responsible for making
the determination and for notifying the major
radio stations (KOA, KLZ, KOSI, KDEN, and
KHOW) by 6:00 a. m. of the cancellation of class-
es; faculty are asked not to call the switchboard.

Examinations

The College requires that a final examination be
administered in every course. The final exam-
ination should be administered during the offi-
cial examination period in accordance with the
schedule established by the Office of the Regis-
trar, Waiver of the final examination or early
examinations require the approval of the Depart-

Dean of the College,

Classes by Special Arrangement

Faculty members may offer special studies
(tutorials in repularly established courses), in-
dependent studies (tutorials in special fields or’
topics not covered by established courses), and
experimental courses (scheduled courses in spe-
cial fields or topics not listed in the Bulletin).
Policies and procedures governing such offer-
ings are established by the Committee on Educa-
tional Policies and are administered by the As-
sistant Dean of the College. These policies and’
procedures are contained in the Academic Regu-
lations Manual, - '

Campus Bookstore

The primary purpose of the Campus Bookstore
is to supply for sale all textbooks and supple-
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mental materials used in College courses, The
private sale of such instructional materials by
faculty members is not permitted; however, it
is the responsibility of each faculty member to
select such materials and order them through
the Bookstore,

Special Fees

Special fees for rental or purchase of teaching
aids or equipment must be approved by the Dean
of the College and the Director of Corporate
Services and must be announced in the course
syllabus described in Section 2.8.2,2, '"Course
Offerings.' The student pays these fees through
the Business Office; fees may not be collected
by the instructor. The means for identification
and disbursal of such fees must be arranged for
in advance with the Controller. These arrange-
ments should be agreed to in writing.

Deadlines

Ezch faculty member is responsible for meeting
the appropriate deadlines established by the
Office of the Dean of the College, the Office of
the Registrar, and the Campus Bookstore.

Student Advising

Since the basic objective of private institutions of higher
education like Regis College is to assist each student to de-
velop his interests in order to reach his full personal and
professional potential, the College emphasizes the role of
its faculty in the academic advising of students.

2.8.3.1

Definitions

Although there are other offices which provide
specialized counseling such as Counseling Servi-
ces, Campus Ministry, and Placement Services,
to which the student may be directed for profes-
sional assistance, the faculty member has a spe-
cial and unique role which may take three forms:

a, advising of the student with regard to the
=
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student's work in classes taught by the
faculty member;

h. serving as a departmental advisor in the
student's major area to assist the stu-
dent in setting academic goals, and to in-
sure that College and departmental re-
quirements are met and understood by
the student, and that electives are planned
to coincide with the student's personal and
career objectives; and

c. recognizing when the student needs pro-
fessional assistance with problems of a
personal nature or resulting from academ-
ic skill deficiencies and directing the stu-

: dent to the appropriate office or person
from whom such assistance is available.

It is considered essential that each student
have sufficient opportunity to see faculty mem-
bers,

2.8.3.2.1 Hours on Campus

ed scholars and researchers must

on occasion be absent from cam-

pus pursuing justifiable personal and
professional activities. However,
full-time faculty members are nor-
mally expected to be on campus dur-
ing a portion of every day when regu-
lar classes are scheduled.

2.8.3.2.2 Office Hours

Each faculty member should estab-
lish regular and adequate office hours
so distributed throughout the week as
to be of maximum convenience to the
students, A minimum of five hours
per week should be scheduled, al-
though the amount of time allocated
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should reflect the number of aca-
demic advisees, Additional office
hours may be needed during regis-
tration and examination periods. Es-
tablished office hours and/or proce-
dures for appointments must be
brought to the attention of the stu-
dents and a copy {iled with the Office
of the Dean of the College.

Service to the Institution

Regis College can function effectively only if its faculty
members participate actively in college governance. Facul-
ty members must be willing to undertake a reasonable num-
ber of non-teuching assignments, attend meetings, contri-
bute their ideas and experience during the decision-mak-
ing process, and shoulder their fair share of the work.

2,8.4.1 Department

The faculty member's first line of administra-
tive responsibility is to his Department or Di-
vision. The faculty member szhould therefore
maintain regular communication with all mem-
bers of his department or division and perform
the departmental duties assigned. All members,
unless excused, are expected to attend depart-
ment or division meetings and to participate ac-
tively in the work of the department or division
related to curriculum development and student
advising.

2,8.4.2 Division
Faculty members are expected to cooperate with
the Division Director by attending divisional

meetings and participating actively in the affairs
of the division.

2,8.4.3 College

All faculty members are expected to serve on
College or faculty committees and to be avail-
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able for other non-teaching assignments such
as serving as a moderator of a student group,
accepting short-term administrative responsi-
bilities, and assisting at registration and/or
pre-registration, Members of the faculty are
expected to attend ali College academic func-
tions such as commencement ~:. 7 ' Honors
Convocation at «which the pr+ .- " ¢, the facul-
ty is explic tiv requesied. - ° courtesy, the
faculty mernber shovid rot.ly tne Dean of the
College when it (s nezessary for him to be ab-
sent from any of these functions,

Faculty members are encouraged to attend lec-
tures, concerts, dramatic productions, and
other events sponsored by the College, depart-
mental organizations, or student groups.

2.8.4.4 Faculty

At least once each semester the President of
the Regis College Chapter of the Association of
American University Professors will convene

a general faculty meeting to discuse and act
upon matters of interest or concern to the facul-
ty at large., The Dean of the College can also
call a general faculty meeting. All faculty
members not conducting classes at the time of
these meetings are expected to'attend.

Faculty Workload

Regis College desires to assure equity in the distributicn
of assignments, An unduly heavy workload can impaar

an instructor's effectiveness in class and laboratory and
in student advising; an unduly light load deprives the Col-
lege of services that should be rendered by a full-time
teacher and inflicts an unjust burden upon other faculty
members. Since any adequate definition of faculty work-
load should take into account the whole spectrum of a fac-
ulty member's professional and institutional services, it
is difficult to establish a policy which applies to all de-~
partments or to all members of a given department. None-
theless, general guidelines can be stated which are both
reasonable aand sufficiently flexible to allow the faculty
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and the College to agree on efficieat and effective assign-

ments,

2.8,5.1

2.8,5.2

Academic Work Year

The academic year begins at the start of Fresh-
man QOrientation Week and ends on the day of
graduation. Faculty members are expected to
be on campus to assume their faculty duties

and responsibilities throughout this time period,
except for the College's scheduled vacation
periods.

Teaching Load

The most measurable portion of the faculty work-
load is the teaching load, At Regis College, the
individual teaching load is best defined in terms
of teaching credit hours, Normally, a full-time
faculty member, regardless of rank, should ex-
pect to teach twenty-four teaching credit hours
per academic year, and the College may not re-
quire a faculty member to teach more than this
amount per year.

The credit hours for regular courses equal the
teaching credit hours; one-credit hour labora-
tory courses equal fwo teaching credit hours;
three students supervised in Independent Study,
Special Studies, or on an internship equal one
teaching credit hour; and two students supervis-
ed in Practice Teaching equal one teaching cred-
it hour, In the calculation of an individual facul-

may be counted in full, provided that the faculty
member ordinarily attends all course sessions.
A faculty member, however, may not partici-
pate in more than two team-taught courses per
year. In calculating a department or division's
student credit hours, such courses are prorated,

1f, during the regular academic year, the Dean
of the College requests and the faculty member
voluntarily agrees to a teaching overload on a
temporary basis not to exceed one semester, the
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College will compensate the faculty member.
Such compensation will be prorated on the basis
of 10% of the faculty member's annual salary
for each three teaching crzdit hours of overload.

A faculty member may request a teaching over-
load without compensation. The Dean of the Col-
lege must approve the request and the overload
may not exceed six teaching credit hours per
academic year, only three of which may be for

a formal course.

In cases where a faculty member has unusually
large enrollments, defined as 430 student credit
hours or more in a semester, the number of
teaching credit hours shall be reduced to nine
per semester, provided that the individual's
student credit hours do not thereby fall below
300.

At the department or division level, which also
provides a context within which to evaluate the
individual faculty member's load, it is expected
that a department or division will generate 525
student credit hours per year per full-time
equivalent faculty member, computed on the ba-
sis of the teaching credit hours per course mul-
tiplied by the number of students per course.
When a department, a division without depart-
ments, or an independent area averages 700 stu-
dent credit hours per full-time equivalent facul-
ty member for an academic year, the department,
division, or area will normally be allowed to
hire one additional full-time faculty member for
the subsequent academic year., When a depart-
ment, division, or area averages less than 350
student credit hours per full-time equivalent fac-
ulty member for an academic year, serious con-
sideration will be given to reducing by one the
number of non-tenured faculty members in the
department or division.

However, the nature of the academic enterprise
precludes imposing these numeric standards ina
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sity of adjusiments in these otherwise ordinary

expectations of stedent credit hours, It is also
rec tized chat some departments or divisions
' eed a year,

cent credit

1t iacult ;r member

hours per mll time equivale
for sound academic reasons, such as tune to
develop new courses.

These staternentls rega load are

not to be construed to be’“:; thé Dnlv cfitgr—ign on

ining, hiring, or ter-

*

Will be base/l.

2.8.°.3 Non-Teaching Load

88 @asy Lo measure z‘h{.‘ norn-

Although it 1s le
teaching portion of the faculty workload, it can

be stated generally that the ordinary non-teach-
ing load as defined Section 2.4, 4, '"Servics: Lo
the College, " and 2, 8.4, ""Service to the Institu-
tion, " accounts for one-fifth of the faculty mem-
ber's workload or approximately three hours per
weok averaged over the academic yewr; the teach-

1
u‘b

ing load accourts for the other four-fifths. For
example, service on two A committees, or on one
A and two B committees, or on one A and three C
committees would constitute one-fifth of the facul-
ty member's workload. The chairpersonship of

a department with five or mor:s l1-time equiva-
lent faculty members equals sc: ice on a BB com-
mittee; chairpersonship of a department with less
than f ve full-tirﬂ& equivalég‘t faf‘ulty rﬁembers or

ments equals service on a (Z. f;DITl’ff‘llttEEa

It is expected that the College, the Department
Chairperson or Division Director, and the Com-
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imittee on Committees and Elections will be
aware of the individual faculty member's teach-
ing load, committee work, and other non-teach-
ing assignments within the College. Normally,
faculty members will not be expected to assume
non-teaching activities which, averaged over the
academic year, constitute more than one-fifth of
the workload, wi'hout a commensurate reduction
in teaching load, A faculty member may, how-
ever, voluntarily serve on one additiona! com-
mittee on a temporary basis not to exceed an
academic year, with the approval of his Depart-
ment Chairperson or Division Director.
The procedures for seeking a reduction in teach-
oad are explained in Section 2,8.5.4, "Reduc-

tion in Teaching Load,”

2.8.5.4 Reduction in Teaching Load

All members of the faculty bargaining comunittee
will be relieved of responsibilit’y for a part of
their teaching load during the tir:~ that the Col-
lective Bargaining Agreement is lieing negotiat-
ed. Such arrangements will be made by the Dean
of the College, in consultation with each faculty
member and his Department Chairperson or Di-

vision Director.

Heavier-than-normal involvement in other non-
teaching activities, when req. sted by the Col-
lege, shall require an adjus® -, * in a faculty
member's workload, includ . -. » iecessary, a
temporary or permanent rec ' i: teaching
hours. The College's request .r such involve-
men: v a faculty member must be agreed to by
the faculty member and his Department Chair-
person or Division Director. The request for a
reduction in teaching load may then be initiated
by the faculty member or by his Department
Chairperson or Division Director. The request
will be acted upon by the Dean of the College
within two weeks, in consultation with the faculty
member, the Department Chairporson or Divi-
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si0n and, f appropriate, LI' ¢ adminis-

I
trative officer who will supervise th¢— culty
duti

of the faculty member's position that he

is considered an expert and Lmlnpe ~ut professional in his

Fhere are various ways of maintair ing growth and develop-

- =

men:  and each faculty member must find those appropri-

ate tor him. Reading current books, monographs, and
rofessicnal journals are obvious ways of improving. Oth-

=

er possibilities include: participation in conferences and
!

e

~aetitutes: assisting the library to improve its co
v sae's own field; occasionally teaching courses in anoth-

er university's summer session; travel; and taking post-

(8]
doctoral courses in other universities. Research and con-

jun
=

s

sulting are still other avenues for growth.

Continued growth and development helps keep the faculty
member concerned about the vitality of his courses and
should be evidenced in the content of his courses and the
guality of his teaching. Moreover, the faculty member who
1s aware of new developmen's in his area is better able to
assist his colleagues in curriculum development and im-

proverment,

2.H8.6.1

While research, as defined in Sect n 2,4.5,
""Research and Creative Work, ' has »t been
placed high on the list of faculty respoansibilities,
it is, nevertheless, considered important, and a
reasonable amount of time should he davoted to it.
Regis C.Jlli’: recognizes that in higher «ducation
i _;nd research are essential to a vig-
orous iu,a:c;i:m;ig and a sound curriculum, Howev-
er, as a teaching institution, Regis College nlaces
greater emphasis on the teach:ng function than on




Revis Colleve also recounizes that every ro-
= T tar }

sarily re-

sult in publishable material. The results of

carch caa be shared with the aca-

scholarly re
demic community not only by writing and publi-
cation, but also by oral presentation to profes-

Lboth on or off campus. Never-

sionnt cro
thely publication, whercever appropriate and

possible, is encoursyed and recognized.

Heve deems it financially pos=ible and

srests of its ¢ducational goals Lo

research =»=d pub-
itly, increa: nsti-
ndeavors. 1. -titu-

tional support for research and publ

discussed in Section 2.9.4, "Resecarch Supports. '

A SR Patent Policy

Th. patent policy cu. —ntly in force in the col-

leype appears in Appenc. G,

2.8.0.3 Consulting

In some L.eld ey are opportunities for doing
consulting v =i.~ation, government, or

business., Wiilan reasosnable limits, this kind
o7 pursuit may provide valuable experie...e fc-
the faculty member and thereby prcmote his pro-
fessional grow' h and development. The work
jone, hewever, must be of - professional char-
acter commensurate with the individual's capa-
bilities, experience, and status. Insofar as con-
iulting work is most often akin to outside em-
ployment, the faculty member is bound by the
strictures set forth in Section 2. 8.9, '"Outside
En.ployment and/or Business Interests.'' He
should not expect any reduction in load tor en-
gaging in consulting work unless the work is

for Regis College, or such arrangements have
been mutually agreed to by the faculty member,
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*he Department Chair

-or, and the Dean

¥

Commmunity Service

w18 College recognizes thao 1is faculty membes s are pro-
fessionals with unique and varied capabilities which per-

mit them to make useful contributions to the larger s
s. The College en-
dually their re-

communities of which they arc

courages faiculty members to acce

sponstibility to support those activities in which they can

make a contribution. Involvement in the community net
e

only bener (s society, but it also publicizes the Co.lepge and
adds to i - prestige,

Politic

Any o oomber of the faculty shes to en ir direct
po’ 1l activity which will « .2ive a subsg ;,a,nmal amouit of
ti s +g., holding or running for political office, manag-
v campaign, directing group actic  in behalf of a politi-
¢ «andidate or issue) is expected to werk out a mutual

agreement for relezsed time with his Department Chairser-
son or Division Director and the Dean of the Coll'-ge before

undertaking such activity.

Dumlc_lc }Lnl)l() nment 1nd/ur Lu:mc_ss 1nt€‘reat5
PLoyr

Since the regular fac ulty member is considered a full-time
professional at Regis College, his first duties are to the
“lollege commurity, COutside employment, business inter-
ests, or consulting activities mus:t not 4iminish a faculty

inember's effectiveners ws a menoer ot the College faculty; ..

it must be clearly subordinate to the individual's teaching,
advising, and College service tfunctions, and it must be

held to a minimurn during the academiec year,

The Colle;  expects that a full-time faculty member who
uesires to ostablish an outside employment relationship or
susiness inwerest during the regular academic year will se-
vure the written approval of the Deparument Chairperson or

Iiivision Director and the Dea: . 'he (College if the aggre-
gate time entailed will amoun® - «. ¢ than the equivalent
of onc normal working day pc " over an academic

87



L. 9 Faculty R:

term.  Since deparimental wad College needs may change,
it 15 necessary to hive such approval rene\wd each aca-

These restrictions do not appl) during the summer, nor

are they intended to restrain a faculty member from deliv-
ering occasional lectures at other institutions,

Adherence to College Repulations

The responsibility to adhere to College regulations is self-

evident., An organization cuan operate effectively and con-

ently only if it has policies and rules to guide it and its
members., The material in this FaLulty Handbook, includ-

g that contained in this section on 'Faculty Duties and

¢ 1pmisibilifn}5, " 15 intended 1s an attempt to enhance

ulate enthusiasm, and promote loyalty to the

freedom,

sti
ibiégtn es rather than as an attempt to impose
15

=12 Faculty Handbook and esp-cially this section on ""Fac-
Ly } b
ulty Duties and Rgsponsibilitigs” represent an attempt to

summarize those regulations pertaining directly to the fac-
uity., Any new or amended w‘u ies develeoped between this
< ond its next revision will

edition of the Faculty Handhoo
be added to this edition as tex
Each faculty member has a responsibility to know these

tal changes or Appendices.

regulations and to make every reasonable effort to adhere
to them. If questions of interpretation arise, clarification
should be sought from the appropriate group of the College.
Any exceptions rnutudlly’ agreed to should be in writing and
signed by all parties concerned.

ghts and Privilepges

2.9.1

ERIC

Aruitoxt provided by Eic:

Academic Freedom

Regis College affirms and is guided by the ideal that all
members of the faculty, whether tenured or not, are entitl-
ed to academic freedom as set forth in the 1940 ""Statement
of Principles on Academic Freedom ana Tenure'' jointly
formulated by the American Association of University Pro-
fessors and the Association of American Colleges,
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Further, the College and the Faculty ac

-
pos

excerpts from the 1940 Statement as defining what is

by academic freedom.

ad.

L]

']

"Institutions of higher education are conducted for
the common good and not to further the interests of
either the individual teacher or the institution as a
whole. The common good depends upon the free
search for truth and its free exposition. "

"Academic freedom is essential to these purposes
and applies to both teaching and research., Freedom
in res E:Lxrc:h is fuﬂdlfﬂéﬂtdl to th«; Etd\/aﬂl:ffﬁ‘li* t Qf

\Lu

truth.
leﬂd;lITl&ntal for the prot clion c;:f the ruahts of the
teacher in teachiny and of the student to freedom in

learning, It carries duties correlative with rights.'
"The teacher is entitled to full freedom in rescarch
and in publication of the results, subject to the ade-
quate perffarmance oi his other academic duties; but
research ' sr pecuniary return should be based upon
an understanding with the authorities of the institu-
tion,"

"The teacher is entitled to freedom in the classroom

in discussing his subject, but should be careful not

to introduce into his teaching controversii’ matter
swhich has no relation to his subject, "

“"The coliege or university teacher is a citizen, a
member of a leirned profession, and an officer of

an educational institution. When he speaks or writes
as a citizen, he sheuld be free from institutional cen-
sorship or discipline, but his special position in the
community imposes special obligations. As a man of
earning and an educational officer, he should remem-
ber that the public may judge his profession and his
institution by his utterances., flence he should at all
times be accurate, should exercise appropriate re-
straint, should show respect for the opinions of oth-
ers, and should make = :ry effort to indicate that he
is not iin institutional spokesman, '

Grievances

If any faculty member feels he has cause for grievance, he
may make use of the grievance procedures explicated in
the current Collective Bargaining Agreement between Regis
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Colle gu oand the

of American Univ

Institutional Supports

2.9.3.1 Office Fac lities

ened adequate

I on campus egquippe d, wzth it h_g.;at a desk, two
szhairz, a book case, filing rabinet, and access te a tele-
I ce these offices are most often semi-private, th
Office of the Dean of the College will assist faculty mem-
bers in locating appropriate private space for meetings of

a confidential nature. In addition, the College will . .~

‘timent . Lioocion without departments with
at least a typewriter, o parirmental file cabinet, and ac-

cess to a desk and ¢l - tur  Jdepartmental secretary or

student fypist.

"‘1

2.9.3.2 Faculty Secretary

A faculty sccretary is available for faculty mem-
bhers of departments or divisions which do not
have secretaries., The faculty secretary is cur-
rently located in Loyola Hall, General regula-
tions governing the ¢ rvices of the {aculty secre-
tary are:
a. The work submitted should have a direct
bearing on L}u:: faculty member'g relation-

b All wcrL w1ll be dDHL on a ”flrst come,
first served'' basis.
<. Eiffici-nt time should be allowed for the

completion of any work submitted. Al-
though as prompt a service as possible
will be prcsided. no positive assurance can
be given that material will always be ready
at a given iime,

d. Typing of raanuscripts longer than a normal
scholarly article cannot be handled.

2.9.53.3 Dayton Meraorial Librar:

All Regis College faculty members and their de-
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e Library under the
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pendents may usc the Colle

2

latest published ru nd regulations and are

les a
P D vaeluas o Tk s e v e e g = -
invited to avail Lhcnm :lves of its resources and

5CrVICUS,

2.%.3.3.1 Borrowinyg Privileges

Teaching faculty may bhorrow regu-
lar virculating book~ for up to one

semester, at which time they must
return or renew them., An, books
1

that have been checked out of the Li-
brary for a year must be returned

for inspection and inventory (at thﬁ

Reference materials circulate only
by special perrission from a profes-

sional librarian .nd must be return-
ed promptly. C_)t},,r materials circu-
late for

for varying definite periods and
must be returned or renewed when

ol

due. nes are not charged, but in-
fz"actia;ﬂs may lead to loss of special

nermissica to check muaterial oul,

I30oks checked out for two weecks or
more may be recalled for the use of
another member of the Regis com-
munity and must be returncd prompt-
ly. 1t is expected that any material
borrowed by a faculty member will he
returned when it is no longer in active
use, ln order to provide greater uti-
lization of the library resources,
Faculty membcrs who lend materials
cked out in their own names to stu-
dents or other persons retain full re-
sponsibility for the safe and prompt
return of the materials, Faculty de-
pendents may check materials out un-
der the same regulations that per-

Il
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tain to Regis students; due dates must

be observed and fines will be charged.

2,.9,3.3.2 lnterlibrary Loan and Cooperative
Circulation Agreements

Teaching faculty may request that
materials be searched for and bor-
rowed from other library collections.
They may also have materials in oth-
er libraries photocopied for the costs
charged by that library., Materials
borrowed from other libraries are
due on thc date designated by Day-
ton Memeorial Library and must be
returned promptly to maintain the
interlibrary loan privilege for the
future, since other libraries may de-
ny this service on the basis of a rec-
cord of abuse,

Other libraries may extend borrow-
ing privileges directly to Regis facul-
ty members if they identify themselves
and ask to check something out. Fa-
culty members borrowing thus direct-
ly are subject to all the rules and reg-
ulations of the lending library and
should be forwarnred that they may be
charged fines for overdue books.
Furth:»r information is available

frovn the prolessional statf of Dayton
Memorial Library.

2.9.3,3.3 Orientation and Instruction

IL.ibrary orientation and instruction in
library resources and use ~re avail-
able to individual faculty member=,
faculty groups, and classe2s, Re-
guests are made to the Resources Li-
brarian.
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Heference and Information Servicy

More extensive

search scrvice

the Library from

Audig-Visual 50 -vices

Dayton Memo::o! Liibrary is respon-
sle for the e

the College’
and equipr . g,
and a Lan unge

quests for rer
non-print 1.
through the Modia Liabrarian,

ce
ignated by a faculty member s
] d reading for all students in
a class. Requests are made to the
Circulation Clerk,

Photocopying

i otocopies for personal use or pro-
ssional use “ay ke made on the
svi*-7srvice p..ctocopier in the Li-
Srery “or the current charge per
cevy, such charges to be paid by the
individual or charged to a department-
al budget if approved by the Depart-
ment Chairperse. or Division Direc-
tor. Photocopies of periodical arti-
cles can be made for class reserve
and may be supplied at no charge
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PDuplicating Service

The Duplication Center is located in the base-
ment of the C; lrnpt,m Bansrstore in the Student
Center. ‘The Center offers Xerox and offset
printing services. i also has limited facilities
for collating, stapling, tfwiding, binding, and

cutting.

L
by the Center and chuldted to ."‘1(3 facu
quests for duplication of materials foz

tional or College-related services are charged
to the department. Personal or other supple-
mentary uses of duplicating facilities by facul-

ty members are accepted on a cash basis at

the same rate charged for approved College busi-
ness. Classroom instruction materials to be
sold through the Campus Bookstore must be ac-
companied by a Camnpus Bookstore requisition
before they will be reproduced,

All requests for printing to be done off-campus
must be forwarded to the Business Manhager on
7 Purchase Requisition signed s;y J}E person re-
sponsible for the budget area., Contracts or
agreements with off-campus printers must be
made by Purchase Order signed by ti.» Busi-
ness Manager,

All envelopes and letterheads wil! b o,
through the Duplication Center and wiii b
ed according to the standard Ccllege furv i, W
nther logos or designs are authorized.

Each department is provided with a budget "~r
instructional and office materials and a ¢ .rge
card for use in the Campus Bookstore and Dupli-
cation Center, Orders for materials not avail-
able through these two outlets rmust be made
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throuuh the College Business N inager. Inde-
pendent purchases Lh ough off-carmpus vendors

are not authorized,

A faculty member who wishes to Ln;:, Lge in reswarch nay

apply for the following institutional support:

2.9.4.1 Reduced Teaching Load

Aay full-time fac:u,ity member engaged 1n a sig-
nificant research project may request a reduc-
tion in teaching load, Such a request should be
submitted in writing to the Department Chair-
person or Division Director during the first
week of the semester preceding the semester in
which the reduction would begin if granted, The
Chairperson or Division Director, in consulta-
tivir with the members of the Department or Di-
vision, will evaliate the research proposal and
the abi’ity of the Department or Division to
maintain its course offerings. If it is determin-
ed that a reduction in teaching load is justifiable,
the Chairperson or Division Director will for-
ward the request, along with the Department or
Division's evaluation, to tlhe Chairperson of the
Committee on Faculty Development and Research
not later than the fourth week of the semester
preceding the term for which the reduction is re-
quested. The Committee on Facuity Develop-
ment and Research will evaluate all the propos-
als submitted to it and will, in a fair and eguita-~
ble manner consistent with *he relative merit of
the requests, rank the requests. The Commit-
tee will submit the proposals and its recommen-
dations to the Dean of the College as soon as
possible. The Dean of the College will make a
decision within one month and will simultaneous-
ly inform the faculty member, the Department
Chairperson or Division Dircctor, and the Com-
mittee on Faculty Development and R-search, in
writing, of his appreval or disapproval, At any
point in the evaluation process and in the interest



of acadernic standards, outside evaluations o'
the proposals by scholars of acknowledged com-
petence may be obtained.

A department or division may not recommend
more than one person per semester for a re-

if several

; sted in significant

research projects, the department or division

must atternpt to be fair and equitable in making
its recommendations,

In any given semester & reduction in teachit g
y be granted to not mure

' the total number of full-

y members. An individual

load for research v

than five per cent :

time teaching facu!
faculty member will not normally be granted a
reduction in teaching ivad more often than on=
semester in every three years, although the
time between reductions may be longer if equity
dermnands it.

o
o
()

bv the individual

™

Forms and guidelines for use
and by the Department Chairperson or Division
[Director are prepar 1 by and are available
from the Commiuittee ou Faculty Developrent
and Research,

A

2.9.4.2 Financial Support

Regis College makes tinancial assistance for re-
search available thrcugh the Committes on Facul-
1y Development and Research, Any fuli-time
faculty meinber engaged in research may re-
quest such assistance,

2.9.4.,2.1 Grants-in-Aid

A grant-in-aid may be sought for re-
search-related expenses sucl as the
purchasec of equipment and supplies,
travel (including transportation,
ro.m, and board), clerical or stu-
dent assistance, duplication costs,

O
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pecialized library acquisitions,

and costs of reprints. Equipment
nd non-perishable supplies purchas-

Ed with College research funds are

the property of Regis College.

B v

Ordinarily no single grant-in-aid
shall exceed $500. The exact
amount of money available for
grants-in-aid is subject to negotia-
tion between the College and the
Regis College Chapter of the Ameri-
can Association of University Pro-
fessors, At the present time, the
College provides enough money to
underwrite a minimum of four $500
grants per academic year.

To be eligible for consideration for

a grant-in-aid, a faculty member
must submit in writing‘an explana-
tion of the research project, which
should include a discussion of any
work already done and a detailed bud-
get of estimated expenses. Forms
and guidelines for grant-in-aid appli-
cations are prepared by and are
available from the Chairperson of
the Committee on Faculty Develop-
ment and Research,

Each application must be accompani-
ed by a letter from the Department
Chairperson or Division Director re-
flecting the department or division's
evaluation of the research proposal;
the Division Diret¢tor, .in consulta-
tion with the members of the appro-
priate department, will write this
letter if the applicant is the Depart-
ment Chairperson.

Decisions of the Committee on Fac-. ¥

ulty Development and Research, af-
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ter approval by the Dearn of the Col-
lege, are considered final.

A faculty member who receives a
grant-in-aid is not thereby prohibited
from also receiving a reduction in
teaching load, although he must sub-
mit separate applications for each
action.

2.9.4.2.2 Summer Grants

A surnmer research grant is made
available by Regis College in order

to relieve the recipient of summer
teaching and other acadernic duties

so that he can engage in researchon a
full-time basis.

'fo receive consideration for a sum-
mer research grant, a faculty mem-
ber must submit to the Cemmittee on
Facuity Development and Researcha
statement about the research which
he intends to continue or complete
with the help of the grant, along -with
a letter of evaluation from his De-
partment Chairperson or Division Di-
rector. He must also secure the ap-
propriate forms and guidelines from
the Committee and abide by its pub-
lished deadlines.

At the present time, Regis College
underwrites one summer research
grant of $2000 per year.

The recipient of a summer research
grant may not engage in any other con-
tinuing activity for remuneratioa dur-
ing the life of the gran#, that is, from
May 15 to August 15, It is further ex-
pected that the recipient will continue
in the employ of the College for at
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least one acadernic year afler re-

ceiving the grant.
Decisions of the Committee on Fac-
ulty Development and Research are

considered final,

2.9.4.3 QOther Support -

(]

2.9.4,.3,1 Private Room

1y

Whenever possibie, Regis College
will make available, at no cost, to
faculty members engaged in research
and writing, a private room to use
for research-related activitics. Sub-
ject to availability and any legal con-
siderations, such a room may be lo-
cated in one of the student residence
halls. Requests for rooms are
handled by the Assistant Dean of the
College who will make arrangements
with the appropriate College officers.

2.9.4,3.2 Secretarial Services

Whenever possible, the College will
provide secretarial support for typing
manuscripts (see Section 2, 9.3.2).
Requests for such assistance are di-
rected to the Assistant Dean of the
College.

2.9.4.4 Required Reports on Research Activities

Recipients of reduced teaching loads and/or finan-
cial support for research are reguired to submit
a report on their research activity to the Depart-
of the College, and the Chairperson of the Com-
mittee on Faculty Developm=ant and Research
within thirty days of the beginning of the semes-
ter following the period of their reduced load or
financial assistance, At the request of the Com-
mittee, such reports may be made orally to an

=
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interesved

Sabvatical Leave

lege, recognizing the necessity for faculty mem-
ch their teaching
arch and writing,

burs Lo acquire hew eipueriences o enri

e {or rese

cure uninterrunted tim
supports the principle of sabbatical leave., The College
desires to encourage professiopal growth and increased
competence and productivity among faculty mombers by
subsidizing significant research, creative work, or a pro-
sram which is judged to be of equivalent value, such as
some other program of study, an organized experiental
program, and an exchange in teaching responsibilities
with 2 Taculty member 2t ancther four-yesar college or uni-

2.9.5.1  Eligibility

Any faculty member with the rank of Assistant
Professor or higher who has served seven or
more consecutive years at Regis College is eligi-
ble for consideration for a sabbatical leave,

2,9.5.2 Number of Leaves

Regardless of the length of the leave granted to
an individual faculty member, Regis College

will grant sabbatical leaves in any given academ-
ic year to no more than three percent of the to-
tal full-time teaching faculty. Moreover, a max-
imum of one sabbatical leave will be granted for
any one department or division in any given aca-
demic year.

Stipends for sahbatical leaves are: one semes-
ter at full salary or one academic year at one-
half of full salary, Salary means the equivalent
of that provided in the current Coliective Bar-
gaining Agreement; normal raises and benefits
will not be withheld by reason of the sab:batical
leave. Moreover, while the faculty member is
on sabbatical leave, both he and the College will
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continue to pay their normal full share toward
retirement, group life, health, and disability
insurance, and Social Security.

In the case of a sabbatical leave granted to a
faculty member who will receive a salary,

grant, or stipend from another saurce for his
work while on leave, the College may reduce

the normal sabbatical salary accordingly, In
such a case the College will assure that its nor-
mal full share of retirement, group life, health,
and disability insurance, and Social Security are
paid; it may also bill, if necessary and appropri-
ate, the faculty member for his normal share of

these items.

Application Policies and Procedures

Sabbatical leaves are not granted automatically
upon the completion of the necessary period of
service, The faculty member must demonstrate
in writing, as part of his application, evidence
of sound research, creative activity, or cther
academic achievement to support the program of
work which he plans for the sabbatical period.
He must also show that his proposed program
will accomplish one or more of the general pur-
poses set forth in the opening paragraph of Sec-
tion 2. 9.5, "'Sabbatical Leave."

The faculty member must make a formal appli-
cation for sabbatical leave, using the forms and
guidelines provided by the Committee on Facul-
ty Development and Research. The application
must include a narrative outline of the project
he intends to pursue and a2 statement showing
how it will increase his professional competence
and value to the College and his qualifications to
pursue such a project, These items are submit~
ted to the Department Chairperson or Division
Director in sufficient time to permit the gener-
al deadlines set forth below to be met.

Inasmuch as the regular full-time staff of the de-
partment or division may be expected to absorb
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the teaching load of the individual on leave, the
Department Chairperson or Division Director,

in consultation with the members of the depart-
ment or division, will prepare a statement of

his plans in this regard which will be attached to
the sabbatical application, In cases of a one-
sernester leave at full pay, an unranked or extra-
ordinary faculty member may be hired to cover
a necessary course(s); in cases of a full academ-
ic year's leave at reduced pay or a leave in
which the College reduces the sabbatical salary
because of outside income as explained in Sec-
tion 2,9.5.3, "Stipend, '’ a portion of the money
saved may be allocated to hire an unranked or
extraordinary faculty member as needed. Any
unranked or extraordinary faculty hired shall be
paid in accordance with the applicable provisions
of the current Collective Bargaining Agreement.

The original and two copies of the application,
the Department Chairperson or Division Direc-
tor's evaluation and recommendation, and the
staternent of departmental plans referred to
above will be submitted to the Dean of the Col-
lege no later than the first class day following
October 1 of the academic year preceding the
academic year for which the sabbatical leave is
requested, Within seven calendar days of the
receipt of these materials, the Dean of the Col-
lege will forward two copies of all the applica-
tions received to the Chairperson of the Com-
mittee on Faculty Develowment and Research;
the originals are retained by the Dean for his
use and eventual inclusion in the applicant's Per-
sonnel File,

Normally, within two weeks of the receipt of the
documents, the Committee on Faculty Develop-
ment and Research will return one copy of each
application, together with its written recommen-
dations, to the Dean of the College; the second
copy ig retained by the Committee for its use
during the remainder of the process and for
eventual forwarding to the Committee on Rank
and Tenure for inclusion in ite confidential files,

; 102
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In all cases, the Committee on Faculty Develop-
ment and Research has the responsibility of re-
jecting any applications which do not meet the
criteria set forth in Section 2,9.5, ''Sabbatical
Leave," and of ordering the remainder in terms
of precedence. In general, the order of selec-
tion will be determined by seniority based, in or-
der, upon years of teaching at Regis College, '
years since last sabbatical, and academic rank.
However, the Committee may, for good reasons
stated in writing, recommend one applicant over
another in spite of seniority.

The Dean of the College, in consultation with the
Chairperson of the Committee on Faculty Devel-
opment and Research and two other members of
the Committee who are elected by the Committee
for this purpose, will make the final decision in
light of the total needs and capabilities of the Col-
lege. During the first full week of school in Jan-
uary the Dean of the College will simultaneously
inform in writing the applicant, the Department
Chairperson or Division Director, the Chairper-
son of the Committee on Faculty Development

and Research, and the Chairperson of the Com-
mittee on Rank and Tenure of the approval or dis-
approval, for stated cause, of the application.

Obligations of Sabbatical Recipients

The recipient of a sabbatical leave incurs three

obligations: m

a. to make every reasonable effort to fulfill
the terms of his sabbatical;

b. to return to the College for a minimum

of one year following the completion of
the sabbatical leave; and

c. to file a detailed report on the actual re-
sults of his project with the Department
Chairperson or Division Director, the
Dean of the College, the Chairperson of
the Committee on Faculty Development and
Research, -and the Chairperson of the Com-
mittee on Rank and Tenure within ninety
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days after the begiuning of the semester
following the sabbatical leave. At the re-
quest of the Committee, such reports may
be made orally to a group of interested
faculty and students.

Additional Information

Sabbatical leave will not be granted to subsidize
any form of work on advanced degrees in a facul-
ty member's primary field or for work which is
not directly related to the faculty member's
teaching function at the College.

Time toward each new sabbatical begins immedi-
ately upon return to full-time service regardless
of the semester of return.

Time on sabbatical leave counts toward promo-
tion in rank and/or tenure, unless the faculty
member and Regis College agree in writing to
waive this provision at the time the leave is
granted (see Section 2,5, 3).

2,9.6 Leaves of Absence

2.9.6.1

Leave With Pay

The College permits short leaves with pay for
military training or jury duty as herein provided.
If a faculty member has been employed by the
College for at least one full year prior to the
start of duty, he may be granted a leave with
pay for a maximum of twenty-two (22) working
days., Fringe benefits will not be affected by
this provision.

For compassionate reasons, the College may
also permit, at its option, short-term leaves
with pay for a maximum of ten (10) working days,
provided that the faculty member has been em-
ployed by the College for at least one full year
prior to the request for such a leave,
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Short-term leaves for illness or disability are
subject to the provisions for short-term disabili-
ty as set forth in the current Collective Bargain-

ing Agreement.

Requests for short leaves with pay are submitted
in writing to the Dean of the College through the
Department Chairperson or Division Director,
except that requests for emergency leaves for
compassionate reasons may be taken directly to
the Dean of the College who may waive a written
request in view of the circumstances.

Maternity Leave

Regis College shall treat pregnancy, childbirth,
and any conditions associated therewith, and
temporary disability resulting from any of the
above conditions as any other short-term dis-
ability. Accordingly, a faculty member's
maternity leave will be covered by the short-
term disability provisions of the current Col-
lective Bargaining Agreement.

Long-term disability caused by pregnancy or its
complications, upon medical certification, will
be covered by the long-term disability provisions
of the current Collective Bargaining Agreement,

Faculty wishing to have an extended period of
maternity leave may take a leave of absence
without pay not to exceed one year. An effort
should be made, however, to arrange such leaves
to coincide with the academic semesters.

Leave Without Pay

Any full-time member of the faculty may request
a full-time or part-time leave cf absence with-
out pay for one of the following reasons:

a. illness;

b. completion of research;
c. formal study;
d. extended service in the armed services;
&
LI



e, defense work during a war or national
emergency;

f. any program of enrichment approved by
the College;

g. assignments or work that are considered
to benefit the College; or

h. other reasons,

Such leaves must be mutually agreed to and
shall not crdinarily be for longer than one year,
although the College may grant an extended full-
time or part-time leave without pay.

Time on such leave will not count toward tenure
or promotion in rank and is not credited toward
time in service for sabbatical leave unless the
individual and the College so agree in writing
prior to the beginning of the leave., However,

the faculty member will not forieit his rank as a
result of being on a leave without pay.

While an individual is on leave without pay, the
College does not provide fringe benefits unless
a contrary arrangement has been mutually
agreed to in writing by the faculty member

and the College. Faculty members may con-
tinue their fringe benefits, however, by paying
them through the College,

Requests for a leave without pay are submitted
in writing to the Dean of the College through the
Department Chairperson or Division Director
not later than December 15 of the academic
year preceding that in which the leave is to be-
gin. A final decision on such leaves is made by
the Dean of the College in consultation with the
Department Chairperson or Division Director,
If a leave without pay is granted, the department
should be normally permitted to hire an unrank-

ed or extraordinary faculty mernber.

2.9, 7 Professional Travel Expenses

Regis College recognizes that members of its faculty are
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interested in attending meetings of learned or professional
societies as a means of keeping abreast of their fields of
teaching and research. The College encourages this pro-
fessional development by providing financial support for
such activities. College monies to support professional
travel expenses are made available through the Committee
on Faculty Development and Research, The Committee is
responsible for developing and disseminating "orms, poli-
cies, and procedures relative to professional rravel mat-
ters and for disbursing such funds as it has in as equitable

a manner as possible.

Faculty Development

Regis College encourages the professional development of
the faculty and provides varied assistance through the Com-
mittee on Faculty Development and Research (see Section
1.6.2,2), Any full-time faculty member may request such

assistance as is available.

Letters of Appointment

Faculty letters are issued in the spring semester no late:

than March 15 for the succeeding academic year and are
subject to the provisions of the current Collective Bar-
gaining Agreement, Each faculty letter will specify the
type of appointment, rank, salary, primary duties of the
individual, and the term of appointment. In addition, an
initial letter will set forth any special conditions or con-
siderations as required elsewhere in this Faculty Hand-
book, such as the amount of previous Experiﬂnéé te be
credited toward tenure or promotion,

Compensation

Faculty compensation guidelines are determined by col-
lective negotiations and are set forth in the current Col-
lective Bargaining Agreement,

Full-time faculty members may elect to draw their pay
on either a nine- or twelve-month basis, Faculty mem-
bers are paid by check every two weeks and may either
pick up their check in the Business Office or have it sent
to their bank. Part-time faculty are paid twice during the
semester on dates which are set by the Controller and
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2.9,13

which are stated in their contract.

Fringe Denefits

Faculty benefits are determined by collective negotiation
and are set forth in the current Collective Bargaining
Agreement. Current faculty benefits include health and
hospitalization insurance, group life insurance, short-
term disability benefits, and long-term disability insur-
ance, tuition waiver benefits for Regis High School and
Regis College, a retirement plan through TIAA-CREF,

[=Shail §

and Social Security. Additional information about these
benefits should be obtained from the Non-Academic Person-
nel Officer. New faculty are encouraged to visit the Per-
sonnel Office soon after arrival on campus, as several of
these benefits require formal application.

All full-time employees currently receive a ten percent
discount on most items sold in the Campus Bookstore.

Summmer Teaching

Regular faculty members are given first choice in the
teaching of courses during the Summer Session. Facultly
interested in such teaching should so inform their Depart-
ment Chairperson or Division Director and the Dean of the
College or his designee as early in the year as possible.
Surnmer Session contracts are issued by the Dean of the
College or his designee no later than April 20 and are in-
dependent of the faculty member's regular academic year
contract. Compensation schedules for regular and work-
shop courses and policies related to cancellation of courses
are contained in the current Collective Bargaining Agree-

ment,

A norimal summer teaching load does not exceed the equiv-
alent of three three-hour courses., Exceptions must be
agreed to in writing by the faculty member, the Depart-
ment Chairperson or Division Director, and the Dean of
the College.

Retirement Policy

Regular faculty appointments terminate at the end of the
academic year in which a faculty member reaches the age
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of sixty-five; for this purpose only, the academic year is
defined as extending from September-1 to August 31. A
faculty member who has reached retirement age may, how-
ever, continue to be employed on a year-to-year basis,
full- or part-time, at the request of the Department and
with the approval of the Dean of the College, the President,
and the Board of Trustees, Discussion with the faculty
member regarding the possibility of his continuing em-
ployment will take place as early as possible in the aca-
demic year in which he reaches the age of sixty-five, If
employed, the salary of such a faculty member shall be
governed by the current Collective Bargaining Agreement,
He shall have no obligation to perform the usual institu-
tional services, other than teaching and student advising.
Reappointment of the faculty member for any succeeding
academic year will be offered no later than March 15, sub-

perform adequately the teaching duties assigned.

2.9.14 Use of Facilities

Faculty members are permitted to use College facilities,
including the President's Lounge and the Field House, sub-
ject to availability and to the policies, procedures, and
charges established by the Scheduling Office or the Office
of the Director of Athletics,

2.9.15 Notary Public

The services of a notary public are provided at no charge
to faculty members through the Office of Corporate Services,

2.9.16  Parking

Campus parking is currently under the jurisdiction of the
Office of the Business Manager. Adequate parking is
available to. both faculty and students, Convenient designat-
ed areas are set aside to accommodate the faculty and
parking permits are issued on request,

2.9.17 Keys
Faculty keys are available through the Office of the Dean of

‘the College. Keys are provided for designated buildings
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members report for duty. In case a faculty member needs
a different key, a new key is issued as soon as the old key

is surrendered. Keys are charged out to the faculty mem-
ber, and if a faculty member is leaving the employment of

the College, all keys so charged are to be surrendered pri-
or to the receipt of final compensation.,

Identification Cards

ldentification cards are currently available through the Of-
fice of the Controller for all faculty members who wish
this type of identification for business or acadernic purpos-
es,

The professional members of the Counseling Office are
available to faculty members, during regular office hours,
for consultation regarding problems that a faculty member
may be encountering in dealing with a particular student or
students in one or more »f his classes. However, counsel-
ing services are not available to the faculty or their families

_for help with any personal problems, except that the mem-

*ers of the Counseling Office will, whenever possible, re-

21 ?l ZD

commend Denver area professionals to faculty members
who request such recommendations.

Ega:lt];l Services

The professional members of the Health Service are avail-
able to a faculty member, during regular working hours,
for consultation regarding the health problem(s) of a stu-
dent in one or more of his classes, The professional mem-
bers of the Health Service also render emergency assis-
tance to faculty members, during regular working hours,
but they are not available to the faculty or their families
for help with routine medical problems.

2.10 Faculty Honors

2,10.1

The Regis College Lecturer Award .

The Regis College Lecturer Award honors an outstanding,
full-time teaching member of the Regis College Faculty.
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The purpose of the award is to recognize a faculty member
for creative achieverment in teaching and/or publication in
the divisional areas of the College. The recipient receives

of his choosing before the student body, the faculty, and
invited guests at the Spring Convocation.

The Chairperson of the Committee on Rank and Tenure in=-
vites all members of the faculty to submit norminations for
the award, All nominations from the faculty are cons ider-
ed by a nominating committee composed of the Chairper-
son of the Committee on Rank and Tenure, the Chairper-
son of the Committee on Faculty Development and Research,
and the three immediate past recipients of the award. The
Chairperson of the Cornmittee on Rank and Tenure acts as
chairperson of this nominating committee. This five-mem-
ber body screens all names submitted by the general facul-
ty, selects valid nominations, and adds additional nomina-
tions if it desires, From the entire list of nominees, the
nominating committee proposes the names of finalists to
the Committee on Rank and Tenure and the Committee on
Faculty Development and Research. These two committees
meet in joint session in November and by secret ballot ren-
der the final selection, which is made by a simple majori-
ty of the votes cast, The name of the selected person is
then transmitted to the President, who makes the formal

A winner of the award becomes eligible for renomination
after three years, The amount of the honorarium attached
to this award is set by the Committee on Faculty Develop-
ment and Research, ‘

2.11 Faculty Organizations

The Regis College Chapter of the American Association of University
Professors is an autonomous group associated with the national Amer-
ican Association of University Professors. All members of the facul-
ty are entitled to join the Chapter. The Chapter is the certified’
bargaining agent at Regis College and also sponsors general faculty
meetings and social gatherings and co-sponsors events which in-
crease the community spirit of the College.
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THE PROFESSIONAL LIBRARIANS

3.1 Definition

Full-time professional librarians are considered to be non-teaching,
administrative faculty, They hold faculty rank, but are not eatitled to

tenure.

3.2 Librarians and Academic Rank

Full-time professional librarians may be appointed to or promoted

to any of the four regular academic ranks: Instructor; Assistant Pro-

fessor; Associate Professor; or Professor. Such a person:

a. ordinarily has full-time duties as a college librarian;

b. fulfills the duties and responsibilities of a faculty member as
specified in Section 3,8, ''Duties and Responsibilities'' (of Li-
brarians), and as specified in his job description; and

c, meets or exceeds the criteria for assigned rank as described
below.

3.2.1 Instructor

Possession of a master's degree in librarianship or its
equivalent. Decisions on degree equivalency are made by
the Dean of the College in consultation with the Head Librar-
ian, at the time of the initial appointment. The Dean of the
College shall provide the individual, the Head Librarian,
and the Committee on Rank and Tenure with a written copy
of his decision.

Either proven or presumptive ability to fulfill the require-
ments of the position assigned.

3.2.2 Assistant Professor

Possession of a master's degree in librarianship or its
equivalent.

Three years of full-time service as a professional librarian
at a college or university library with the proviso that any
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or all of this experience may be waived if an appropriate

master's degree in another subject area, or accomplish-

ments that are considered equivalent, is obtaine prior to
appointment or promotion to this rank.

Either proven or presumptire ability to fulfill the require-
ments of the position held.

Associate Professor

Possession of a doctorate in librarianship or a master's
degree in librarianship and a master's degree ir another
subject ared.

A minimum of eight years of full-time, ranked service as a
professional librarian at the college or university level or
a minimum of five years of full-time service at the rank

of Assistant Professor.

Evidence of outstanding fulfillment of the job requirements
and of devcloped professional competence.

Evidence of distinguished faculty and library leadership and
of devoted service to the students, faculty, and the College.

Professcr

Possession of a doctorate degree in librarianship or a mas-
ter's degree in librarianship and a doctorate degree in an-
other subject area.

A minimum of twelve years of full-time, ranked service as
a professional librarian at the college or university levei or
a minimum of six years of full-time service at the rank of
Associate Professor,

Evidence of outstanding fulfillment of the job requireaments
and of mature professional cormpetence.

Evidence of distinguished faculty and library leadership and
of devoted service to the students, faculty, and the College.

Profesgsor Emeritus

Designation and appointment of a professional librarian to
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the rank of Professor Emeritus is governed by such state-

Emeritus, "

Policies on Recruitment and Appointment

Policies governing recruitment, appointment, and documents and re-
cords are set forth in Sections 2. 3.1 ("Recruitment'), 2.3.2 ("Ap-
pointment of Ranked Faculty"), and 2, 3.3 ("Documents and Records']).
For clarification, it is understood that the term "department" is
equivalent to library, Department Chairperson is the Head Librarian,
department members are the professional librarians, full-time
teaching experience is equivalent to full-time experience as a pro-
fessional librarian, and that tenure is not applicable to librarians.

Policies on Promoticon

Promotion in rank is made on the basis of fulfillment of the qualifi-
cations discussed in this section and in Section 3,2, "Librarians
and Academic Rank, " and on fulfillment of the job ohjectives estab-
lished by the library's system of Management by Objectives.

The initial responsibility for applying for advancement in rank rests
with the individual professional librarian. The Head Librarian, the
Dean of the College, or the Committee on Rank and Tenure may also
initiate promotion applications. Applications for advancement in
rank must be accornpanied by a recommendation from the Head Li-
brarian, Actions initiated by the Committee on Rank and Tenure do
not require a supervisor's re commendation,

The criteria set forth in this section and in Section 3, 2, "Librarians
and Academic Rank, " and in the appropriate job description and li-
brary management objectives forms should be used by the profession-
al librarian in preparing his annual self-evaluation form, by the Head
Librarian in evaluating his professional staff, and by the Committee
on Rank and Tenure in its deliberations.

No librarian is entitled to promotion solely because of length of ser-
vice, '
Job effectiveness is deemed of greater importance than any other

criterion.
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The criteria set forth in Sections 3. 4.1 ("Professional Experience’),
3.4, 2 ("Job Effectiveness'), and 3.4.3 (''Service to the College'')
must be met by everyone seeking promotion. In addition, a profes-
sional librarian being considered for promotion must have met the
criteria in at least one other of the categories listed previously and
numbered 2.4, 5 (''Research and Creative Work''), 2. 4. 6 ("Profes-
sional Competence and Activities''), and 2.4, 7 ("'Service to the Com-
muntty'!).

3.4.1 Professional Experience

The normal, minimum full-time ranked service as a pro-
fessional librarian required for each rank is detailed in
Section ¥.2, "Librarians and Academic Rank." Deviation
from these minimums must be fully justified by the party
initiating the request for early promotion, and the Commit-
tee on Rank and Tenure must concur in the justification.

A year of full-time, ranked professional experience means
that an individual has fulfilled‘the duties and responsibili-
ties of a ranked faculty member and librarian for a com-
plete fiscal year, A year of full-time ranked service at
any regionally accredited college or university is equiva-
lent to a year of full-time, ranked service at Regis Col-
lege, with the proviso that a minimum amount of service
at Regis College is normally required before promotion to
the next rank as follows:

&, for promotion to the rank of Associate Professor, a
minimum of two years experience at Regis College
at the rank of Assistant Professor; and

b. for promotion to the rank of Professor, a minimum
of three years experience at Regis (‘;allege at the
rank of Associaté Professor,

Part-time service, other than as a graduate assistant, at
a regionally accredited college or upiversity, or full-time
artistic, business or professional experience may be

counted towards promotion on a pro-rata basis, provided

that:

a., the amount of credit has been agreed upon by the pro-
fessional librarian, the Head Librarian, and the
Dean of the College at the time of the initial appoint-
ment; and

b, direct relevance between the claimed experience and
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the individual's job area is firmly established,
Decisions regarding the ¢quivalency of this experience lo
the requirements for promotion are made by the Head Li-
brarian and the Dean of the College in consultation with
the professional librarian and require the formal concur-
rence of the Committee on Rank and Tenure.

3.4.2 Job Effectiveness

Regis College recognizes that since librarians are non-
teaching faculty, excellence in job performance is the
most ir portant attribute of a professional librarian, Job

pe rfe nce must be thoroughly documented and related
to the geseral position classification document and any

specific statements of individual ohjectives agreed to as
part of the library's Management by Objectives system.

In order to judge fairly the total job effectiveness of each
professional librarian, the Head Lihrarian should draw
such information as suggested below from the individual's
self-evaluation forms and from his peers and other users
of his expertise;

2, command and knowledge of one's specialty area;

b. fulfillment of one's principal responsibilities;

c. ability to direct the activities o/ subordinate, non-
professional staff rnembers;

d. knowledge of wurrent developments in one's area of
responsibility, and

e. ability to apply experimentally ideas gained from in-

dividual study and observation to the improvenient of
one's area of responsibility in the library.

As is true of the teaching faculty, professional librarians
may reasonably be expected to demonstrate active partici-
pation in the other concerns of the College, to include:

a. service on library committees, attendance at library
staff meetings, and participation in the library's de-
cision-making processes;

b, gservice to and participation in the business of the
general faculty (e.g., faculty meetings, faculty com-
mittees, AAUP);

C. service on and participation in the business of college
comrmittees;
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d. service as a moderator of student activities; and
e, fulfillment of special assignments.
3.5 Statement on Tenure for Librarians

Regis College does not grant tenure to its professional, non-teaching
faculty, However, a professional librarian is entitled to due notice
of non-reappointment as set forth in Section 2. 7.1, except that the
term "year" (understood to mean the time period specified in the
librarian's letter of appointment) should be substituted for the term
"academic year."

3.6 Procedures for Review and/or Promotion in Rank

Reappointment is, in the final instance, a decision made by the Dean
of the College; promotion in rank is, in the final instance, a decision
made by the President with the approval of the Board of Trustees.
Because of the importance of these decisions to the entire academic
community, the Dean of the College and the President are advised by
the Head Librarian and their decisions should be in concurrence with
the Committee on Rank and Tenure.

General Procedures for the annual review process are explained in
Section 2. 6.1, '""General Procedures." For professional librarians
the immediate supervisor is the Head Librarian,

Procedures for promotion are explained in Section 2.6,3, "Proce-
dures Relative to Promotion in Rank."

3.7 Policies and Procedures Relating to Severance

The types of severance action which may apply to professiopal librar~_.
jans are non-reappointment, resignation, and dismissal.

Non-reappointment is defined and discussed in Section 2. 7.1, "Non-
Reappointment, ' and is relevant to professional librarians even
though they do not technically hold a probationary appointment,

Resignation is explained in Section 2.7.2, ""Resignation,'" The term
"year" (understood to mean the time period specified in the librari-
an's letter of appointment) should be substituted for the term ''aca-
demic year,"
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Dismissal for adequate cause is defined and explained in Section 2.
7.4, ""Dismissal,"

Duties and Responsibilities

Professional lihrarians, as non-teaching faculty members, have the
same duties and responsibilities as do teaching faculty as set forth
in Section 2.8, except for teaching (Section 2. 8,2) and student advis-
ing (Section 2. 8. 3). All other criteria in Section 2.8, "Faculty Du-
ties and Responsibilities, " apply, except as modified below.

3.8.1 Service to the Institution

The professional librarian's first line of administrative
responsibility is to the Head Librarian.

3.8.2  Workload

Professional librarians work an average of forty hours
per week for eleven months per year.

Rights and Privileges

Professional librarians have the same rights and privileges as other
members of the faculty as set forth in Section 2.9, '"Faculty Rights
and Privileges,'' except as modified or clarified below,

3.9.1 Academic Freedom

Academic freedom, as defined in Section 2.9.1, is accord-
ed to all professional librarians because they are often
present at the point of student contact with ideas. Librar-
jans are free from fear of dismissal or reprisal for carry-
ing out job-related tasks such as those listed below, and
particularly for those duties which are carried out only
after consultation with the teaching faculty, such as a.

and b, below:

a. the selection of publications, including determina-
tion of what to discard from an existing collection
and what to accept or refuse from donors;

b. determination of restrictions on circulation or on
access with regard to library materials;

c, the determination of the degree of prominence in
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the shelving of selected library materials;

d, the issuing of bibliographies that might include con-
troversial publications; and

e. the advising of students as to what to read or study.

Sabbati:ai; Leave

Regis College expressly recognizes the principle of sab-
batical leaves for professional librarians. Policies and
procedures for such leaves are explained in Section 2.9.5,
""Sabbatical Leave."

Professional Trave 1

The library budget contains money for professional travel;
therefore, Section 2,9.7, '"Professional Travel Expenses, 1
does not apply to librarians.

Researcn Supports

Professional Librarians engaging in research apply for
support as provided in Section 2. 9. 4, "Research Supports, "

Faculty De velopment

Professional Librarians are entitled to apply for appropri-
ate developmental aid to the Committee on Faculty Develop-
ment ard Research (see Section 2, 9. 8).

Letters of Appointment

Letters of appointment for professional librarians are issu-
ed on a fiscal year basis and are subject to the provisions
of the current Collective Bargaining Agreement. They are
issued for the succeeding fiscal year not later than March
15, Each letter of appointment will specify the rank, sala-
ry, primary duties of the individual, and the term of ap-
pointment, In addition, an initial letter of appointment will
set forth any special conditions or considerations as re-
quired elsewhere in this Faculty Handbook (such as the
amount of previous experience to be credited toward pro-
motion),
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EQUAL EMPLOYMENT OPPORTUNITY POLICY

4.1 Policy Statement

The Regis Educational Corporation does not discriminate against qualified
employees or applicants for employment on the basis of race, color, '
creed, sex, national or ethnic origin, physical or mental handicap, or
other factors which cannot lawfully form the basis for an employment
decision. Regis College and High School admit qualified students re-
gardless of race, color, creed, national or ethnic origin, physical or
mental handicap, or other factors which cannot lawfully be the basis

for an admission decision. Although the College admits students

without regard to sex, the High School admits only male students and

is legally entitled to do so, Neither the College nor High School dis-
criminate on the basis of race, color, creed, national or ethnic ori-

gin, physical or mental handicap or other impermissible factors in

the educational programs or activities which they operate,

4,2 Action Policy

Affirmative action will be utilized to assure the complete implemen-
tation of the above policy. This action includes, butis not limited to
the following: '

a. utilization of all sources of applicants to insure equal consider-
ation of qualified individuals from all segments of the com-
munity; :

b. equal consideration of all qualified employees in the areas of
promotion, transfer and training;

c. cooperation with authorized individuals responsible for admin-

istering Federal and State laws and regulations in the areas-of
Equal Employment Opportunity and Fair Employment practices,
and so advertising on its employment opportunities notifica-
tions; and

d. within institutional resources, provision of maximum opportuni-
ty to employees to enhance their skills to enable them to reach
their full potential through the College tuition-rernission plan

_ and in-service training programs.
(2

These action policies shall regularly be brought to the attention of
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the Headmaster, Principal and all Directors, Deans, and Depart-
ment Heads,

Policy Objectives

By implementing the above policies, Regis intends to utilize more
fully the skills and potential skills of'well-qualified individuals to
the mutual advantage of Regis and its employees.

In achieving the objectives of these policies, Regis will periodically
review the administration of the policies and, where deemed neces-
sary, will implement changes to eliminate any possibility of illegal
or improper discrimination against employees or prospective

employees.
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Other Officers Of Administration - Regis Educational Corporation

1. The Office of the President

Special Assistant to the President
Legal Counsel

These two staff positions serve the President, the Corpor-
ation, and the Board of Trustees on a variety of internal and
external comrmunity relations matters, as well as on state,
federal, and governmental relations, and legal matters. In ad-
dition, they serve as the staff and personal representatives of
the President when requested to do so by the President,

1I. The Academic Officers

Seé Section 1, 4.

111, Dean of Campus Life

The Dean of Campus Life coordinates the student person-
nel services for the College, establishes policy in all non-
academic areas of student life within the outlines of general
corporate policies, and integrates, in cooperation with the
Dean of the College, the student personnel program with the
total education program of Regis College,

The following are the major officers who report to the
Dean of Campus Life, either directly or through the Associate
Dean of Campus Life-Director of Residence Life, or the Direc-
tor of Human Development:

a. Associate Dean of Campus Life-Director of Residence Life
b. Director of Human Development

c. Director of Admissions

d. Director of Financial Aid

e, Director of Placement and Career Planning

f. Director of Athletics

g. Assistant Director of Health Services
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h. Director of Scheduling

IV. Director of Campus Ministry

The Director of Campus Ministry has the basic mission of
coordinating and administering the Campus Ministry Team and
program. The Director develops new programs and evaluates
existing ones in regard to their effectiveness.

V. Executive Director for Development

The Executive Director for Development is the chief offi-
cer of the Corporation in matters of development and fund
raising, public relations, and alumni affairs. The Director
insures that Regis College and Regis High School have repre-
sentative programs in the above areas. The Executive Direc-
tor for Development supervises, directs, and evaluates the
activities, programs, and planning of these efforts on behalf of
the Corporation.

The following are the major non-academic officers who re-
port to the Executive Director for Development:
a, Executive Director of Public Affairs
b. Director of Development
c. Director of Planned Giving

ector of Corporate Services

<
L
] \U‘
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The Director of Corporate Services is the chief business
and financial officer of the Corporation. The Director directs
and coordinates the Corporation's fiscal and business affairs;
formulates and recommends financial and non-academic person-
nel policies, plans, and objectives; approves budgetary, finan-
cial and business service programs; appraises the performance
of annual and long-range forecasts of capital and operating bud-
gets, staffing projection, and other matters important to the
successful financial administration of corporate affairs.

The following are the major non-academic officers who
report to the Director of Corporate Services:
a. Controller
b. Business Manager

O
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c. Director of Facilities
d. Non-Academic Personnel Qfficer

VII. Headmaster, Regis High School, and
Principal, Regis High School

These are the two principal officers of Regis High School.
The Headmaster is in charge of the entire high school with
special emphasis on external relations, The Principal is the
chief internal operations officer of Regis High School and is
responsible for academic interface with Regis College.
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APPENDIX B
Regis Jesuit Rationale

A Vision Against Which To Measure Curselves

A Community of Vision

We Jesuits at Regis pray that we are continually being formed according to
the world view of St. Ignatins as it is presented to us through the Spiritual
Exercises. Inspired by this vision in a time of change and uncertainty that
calls for risk and adaptation, we are motivated by a dedication and loyalty
which are centered in Christ and make us men for others. We seek the good
of our fellow Jesuits within the Community, and we manifest this desire by
mutual understanding and a {raternal concern for one another. Together
we contribute to a Christian and Catholic environment by our word and ex-
ample, which reach out to all about us: students, faculties and staff, alum-
ni and other friends - the entire Regis community - and ultimately to all
with whom we come int. ontact,

A Community of Attraction

Our faith should be such that we inspire others to wish to know our source
of life that they too may be driven to the same source, the Spiritual Exer-
cises, which with God's grace will lead them if not to the Faith at least to an
understanding and hopefully an admiration for all that motivates us. Thus
we will be able to work with them as co-laborers for the ends of faith and
justice which Congregation XXXII has proposed to us.

A Community of Talent

In our apostolate we see ourselves as men sent, missioned, by Christ, the
Church, the Society, our superiors, and by one another to carry on the apos-
tolate in which we are engaged. We see ourselves, not as individuals, but
as a Society in which the talents of each one are complements to those of the
Community as a unified whold, knowing that alone we can do nothing, but that
with mutual support in our commeon mission we can achieve the magis to
which we are called, Seeing what we can do as a unified whole depending on
one another, we esteem our personal gifts, be they great or small, as a
source of great potential in God's service, Thus we are inspired to serve
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God and cur fellow men in joyful manner. Meanwhile, we acknowledge the
talents and the gifts of our co-laborers who in many cases may be more
knowledgeable and competent than many of us. We welcome them as col-
leagues in the apostolate, and we joyfully admit our need for them if we are

to be effective in God's service.

Ignatian Education

=]

Beyond the Comimunity, we acknowledge that the responsibility of most of us
is a responsibility, given to us by the people of God, to the students. They
are the raison d'etre of the educational part of our apostolate. Decause of
them, each one of us must be as professionally competent in his field as he
can possibly be that we may give them the excellence in academic training
and Christian development which they should expect of us. Herein each
must use his particular talents and other gifts. Some are administrators,
some counselors, etc., but in each instance the students are the recipients
of our efforts, Integral to our apostolate are those who engage in other works
both on and off campus. Because of them we are more available for the im-
mediate carrying out of our academic mission. They, in turn, by their la-
bors and Christian witness vitalize and expand our mission.

The Cormnmunity in Action

The faculties of religious studies and philosophy are particularly important
to our apostolate because it is through them that the students deepen their un-
derstanding of the nature of man and of their relationship to God. Other
fields have their own particular facets of truth and/or goodness to open to

the students ways of living life to the fullest. All of us have much to offer in
the way of spiritual services: pastoral counseling, private and common
prayer, example, and above all the Eucharistic Sacrifice, especially when
we celebrate together and thereby give witness of our unity in Christ with

one another. If as men for others, we are sharing with our associates both
on and off campus, certainly our greatest gifts should be spiritual: our
Masses, our prayers, and especially the Spiritual Exercises, which are, ac-
cording to Father General, the source of Christian Fciﬁﬁétim; for both us and

our co-laborers.

We depend heavily on those of our Community whose apostolate is principal-
ly pastoral, whether it be on and/or off campus, They constantly remind us
that the Ignation vision is far broader than the academic expression to which
most of us in the Community are presently called. Moreover, they are our
strongest bond with the Archdiocese and the Archbishop; in short, with the
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people of God in metropolitan Denver and beyond.

Evaluating Our Efforts

Whenever an ideal is proposed, we are all aware of perronal weaknesses

and prejudices. In the light of our mission, these should be overcome by our
vision of a common purpose examined with an attempt at mutual unde rstand-
ing and charity. Finally, we should be extremely practical in evaluating the
extent to which our ideal is implemented. We must regularly examine our-
selves on the extent to which our students and graduates reveal a desire to
become men and women for others, people gifted with conscience, intelli-
gence, and leadership, Christians called to go out of themselves and to give
themselves to a world desperately in need of Men for Others.

127



Ii?

-117-

APPENDIX C

Regis College Patent Policy

The following patent policy was approved by the Board of Trustees on
January 23, 1965,

Principle of cwnership: Technical information, discoveries, inventions,
industrial values and patents resulting from research or investigation
conducted by staff members or students of the College, on its time or

to the College or its designee. In the event investigation results in dis-
coveries or inventions which according to common usage may be patent-
ed, the College reserves the right to protect such inventions by patent
application, impiicitly governing its action with due regard to the pro-
tection of the rights of the College and the interests of the rights of the
College and the interests of the employee inventor, the sponsor and the
student or investigator who has carried out the research contributory
thereto, either as a thesis or as an assigned research project, The Col-
lege shall own right, title and interest in such patents, reserving the
right to direct the assignment thereof to others,

Equities of participating parties: It is the policy of Regis College, with
reference to all creative endeavors of its staff members and students
conducted on its time or with its facilities, to recognize the interests of
the College, the staff member, ztudent, sponsor and other cooperating
or participating agencies. It is recognized that patents or inventions
might arise from research conducted on several diffecent bases as noted
below. After the initial administration and patent costs of Part II (1)
have been repaid, the net proceeds shall be construed to mean that amount
of money received by the College after the Patent Management Agency's
fees have been deducted from the gross royalty receipts. If the College
acts as the management agency for the patents, then the net proceeds
shall be construed to mean that amount of money remaining after the
cost of the College employee's time and a reasonably calculated over-
head have been dedicted from the gross royalty receipts.

(1) Investigations financed wholly by the College, that is, sponsored
by the College and carried out by public funds and by persons
paid by the College: The principles of ownership are stated in
paragraph I above, Should a patent or discovery which is as-
signed to the College or its designee bring in a net return in
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excess of the cost of obtaining such patent, the payment aof a
just compensation to the discoverer or inventor shall be paid
from the nei proceeds. In general, just compensation shall
be considered to be 33 1/3% of such net proceeds, to be deter-
mined at the end of each Regis College fiscal year. If the in-
vention is a joint discovery arising from résearch done on
theses or disgertations or in connection with thesis or disser-
tation problems, the amount allotted, i.e., 33 1/3% of the net
proceeds, shall be divided 50% to the student or students who
have helped with the work.

(2) Investigations financed wholly or partially by governmental,
industrial, philanthropic or other organizations or by an in-
dividual not employed by the College: In this case the research
shall be prosecuted under a contract or written agreement stat-
ing the rights and ownership of patents which may result from
the research. Before work is started on a program covered
by such an agreement or contract, the principal investigator
shall be responsible to advise his co-workers of their rights.
In general, it shall be the pclicy to approximate the same con-
ditions as prevail in paragraph II (1) above.

(3) Investigations performed by an employee of the College wholly
or partly on his own time and at his own expense: Such cases
shall be brought to the attention of the President of the College.
The President, with the aid of such advice as he may seek,
shall determine whether the invention is of Type A, Type B, or
Type C.

Type A. When a discovery is made partly at the expense of

o the individual, without incurring a direct expense
(including reasonably calculated overhead) in ex-
cess of $100 in the use of Regis College's facilities
and outside the normal field of the individual's em-
ployment, the results of such research are the pri-
vate property of the investigator. Regis College
will not construe the payment of salary or the
provision of normal academic environment as con-
stituting grounds for equity by the College in such
inventions.

Type B. When a discovery is made partly at the expense of

the individual, with the College contributing $100 or
more in direct expense including cost of time of
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Regis employee(s) and reasonably calculated over-
head or laboratory expenses or in the normal field
of the individual's employment, the procedure shall
be the same as in paragraph II (1) above, except
that, in general, just compensation shall be consid-
ered to be 50% of the net proceeds, to be detzrmin-
ed at the end of each Regis College fiscal year.

When a discovery is made by an individual acting

as a consultant, the following procedure shall apply.
College regulations require that staff members ob-
tain authority to conduct extensive consultation by
written request to the Dean of the College (see sec-
tion 2.8.9). If patents may be involved in the course
of the consulting service, this subject must be cov-
ered in the request to do the work and must, in such
cases, have the approbation in writing from the
Fresident. If the individual is asked to sign an
agreement covering patent matters as part of the
consulting arrangerment, a copy of that agreement
must be attached to and become a part of the re-
quest to perform the consulting work. The Presi-
dent may give permission to assign patents result-
ing from consulting work to other than the College
or its designee by approving the request to perform
the consulting services (provided the work is done
without the use of the Coilege equipment or facilities).

At the time that arrangements are made to apply for a patent

in accordance with sections (1), (2), or (3) Type A or Type B
above, a specific agreement shall be prepared covering the just
compensation to the discoverer or inventor.

Patent Policy Review: Regis College reserves the right to terminate or

alter this Patent Policy at any time by written notice to such effect, pro-
vided, however, that any such termination or alteration shall not affect
any rights or obligations which have accrued and vested prior to the pro-
mulgation of such notice,

No Patent Management Agency: Regis College may utilize the facilities

of a non-profit patent management organization, both for the College and
for inventors by voluntary assignment of their inventions; as indicated in
the policy statement above, the equities of inventors and their inventions

130



-120-

are recognized and, when an invention is assigned to the Coilege, the
r

~ives 33 1/3% or 509 on the net income derived from the
ploitation of any patents obtained on the invention, as specifi-
tion 1I of the policy statement aboe.
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